Native American Tourism in Montana by Warp, Vicki Ann
University of Montana 
ScholarWorks at University of Montana 
Graduate Student Theses, Dissertations, & 
Professional Papers Graduate School 
2009 
Native American Tourism in Montana 
Vicki Ann Warp 
Follow this and additional works at: https://scholarworks.umt.edu/etd 
Let us know how access to this document benefits you. 
Recommended Citation 
Warp, Vicki Ann, "Native American Tourism in Montana" (2009). Graduate Student Theses, Dissertations, & 
Professional Papers. 10859. 
https://scholarworks.umt.edu/etd/10859 
This Professional Paper is brought to you for free and open access by the Graduate School at ScholarWorks at 
University of Montana. It has been accepted for inclusion in Graduate Student Theses, Dissertations, & Professional 
Papers by an authorized administrator of ScholarWorks at University of Montana. For more information, please 
contact scholarworks@mso.umt.edu. 
N A T I V E  A M E R I C A N  T O U R I S M  IN M O N T A N A
By
V IC K I  A N N  W A R P
B a c h e lo r  o f  A r t s  in B u s in e ss  A d m in is t ra t io n ,  T h e  U n iv e rs i ty  o f  M o n ta n a ,  M is so u la ,
M o n ta n a ,  1980
P ro fess io n a l  P ap er
p re se n te d  in par t ia l  fu l f i l lm e n t  o f  th e  re q u ire m e n ts  
fo r  th e  d e g re e  o f
M a s te r  o f  A rts  
in J o u rn a l i sm
T h e  U n iv e rs i ty  o f  M o n ta n a  
M is so u la ,  M T
S u m m e r  2 0 0 9
A p p ro v e d  by:
P erry  B ro w n ,  A s s o c ia te  P ro v o s t  fo r  G ra d u a te  E d u ca t io n  
G ra d u a te  S ch o o l
C a ro l  V a n  V a lk e n b u r g ,  C h a ir  
Jo u rn a l i sm
D e n n y  M c A u l i f f e  
J o u rn a l i sm
J a m e s  R anda l l  
S ch o o l  o f  M u s ic
W arp ,  V ick i ,  M .A . ,  S u m m e r  2009 Jo u rn a l i sm
N a t iv e  A m e r ic a n  T o u r ism  in M o n ta n a  
C h a irp e rso n :  C a ro l  V an  V a lk e n b u rg
T h is  p ro fe ss io n a l  p ro jec t  is c o m p o s e d  o f  th ree  m a g a z in e  a r t ic les  o n  th e  to p ic  o f  N a t iv e  
A m e r ic a n  to u r ism  in M o n ta n a .  T h e  first a r tic le  is a b o u t  B la c k fe e t  ar t is t  L e o n d a  Fast 
B u ffa lo  H o rse ,  a  success fu l  p o rc u p in e  quill a r t i s t  o v e r  the  pas t  15 years ,  an d  the  p rospec t  
o f  cu l tu ra l  to u r ism  in B ro w n in g .  T h e  se c o n d  a r t ic le  e x p lo re s  th ree  N a t iv e  A m e r ic a n  
g ro u p s  a n d  h o w  th e y  are  u s in g  to u r ism  to  c re a te  c h a n g e s  o n  th e  C ro w  a n d  N o r th e rn  
C h e y e n n e  R e se rv a t io n s .  T h e  th ird  a r t ic le  e x a m in e s  G e r m a n  tou r is ts ,  th e  la rges t  g ro u p  o f  
o v e rse as  v is i to rs  to  M o n ta n a ,  a n d  th e  i ro n y  as  to  w h y  severa l  g ro u p s  a re  m a k in g  a  p ro fi t  
f ro m  th e  G e r m a n  to u r i s t s ’ in te res ts  in the  Ind ian  c u l tu re  e x c e p t  fo r  th e  M o n ta n a  tribes.
Table of Contents
A rticle One
Prickly P e rseverance  P a§e -
Article Two
M ontana N ative  A m erican Tourism  as Cultural P rese rva tion  Page 19
Article T hree
G erm an Tourists  and M ontana  T r i b e s  Page 32
1
Prickly Perseverance
B lac k fe e t  ar t is t  L e o n d a  Fast B uffa lo  H orse  u se s  roadk il l  to  m a k e  a liv ing.  H e r  m e d iu m  is 
p o rcu p in e  qu il ls ,  bu t  s h e ’s n o t  sc o u rin g  U .S .  H ig h w a y  2 to  f ind  u n lu c k y  porcup ines .  
A c q u a in ta n c e s  on  the  re se rv a t io n  k n o w  o f  h e r  n e e d  a n d  m a k e  su re  she is w ell  supp lied .
A  fe llow  ar t is t  u sed  p a r t  o f  the  p o rcu p in e  to  m a k e  ro ac h es ,  th e  h e a d p ie c e s  w o rn  by  fancy  
d an cers ,  b u t  d i d n ' t  n e e d  th e  qu il ls  -  o r  th e  res t  o f  th e  an im a l .  “ H e 'd  lay  th e  p o rcu p in e  by  
the  f ron t  g a te ,”  L e o n d a  says. “ M o s t  o f  th e  t im e ,  I d i d n ' t  e x p e c t  it, a n d  I ’d c o m e  h o m e 
an d  find  th is  big , o ld  p o rc u p in e  o u t  there .  It w a s  coo l ."
L e o n d a  has  b e e n  a  su c ce ss fu l  ar t is t  o v e r  th e  p a s t  15 yea rs  a n d  a t t r ib u tes  h e r  success  to 
faith , ha rd  w o rk ,  p e rse v e ran c e ,  pa t ien c e  a n d  ed u c a t io n .  S he  fee ls  j u s t  as k n o w le d g e a b le  
and  c o m fo r ta b le  in th e  b u s in e s s  w o r ld  as she d o e s  in th e  c re a t iv e  w o r ld  an d  has 
su c ce ed ed  in a r t  c o m p e t i t io n s .  S he  lives  c o n te n te d ly  an d  so le ly  o n  h e r  ar t  p ro c e e d s  o f  
$ 1 5 ,0 0 0  a  y ea r ,  an d  she m e a su re s  h e r  w e a l th  in th e  f re e d o m  s h e  en jo y s  b y  liv ing  life on  
h er  o w n  te rm s ,  in sp ired ,  o n  h e r  h o m e la n d .
T h e re  are  e n o u g h  ar t is ts  l ike L e o n d a  in B ro w n in g  to  m a k e  cu l tu ra l  to u r ism  an e c o n o m y  
bec au se  th e  s a m e  h ig h w a y  th a t  p ro v id e s  L e o n d a ’s q u i l l s  p ro v id e s  th e  to w n  w ith  a n o th e r  
m u c h -n e e d e d  c o m m o d i ty ,  tou r is ts .  N e a r ly  tw o  m il l io n  o f  th e m ,  in fact,  v is i ted  ad jac en t  
G lac ie r  N a t io n a l  P a rk  las t  y ea r ,  a p la ce  o f  m a n y  B la c k fe e t  sp ir i tua l  sites an d  m ajes t ic  
1 2 ,000 -foo t  p e a k s  th a t  p ro v id e  a  b a c k d ro p  th ro u g h  L e o n d a 's  l iv ing  ro o m  p ic tu re  w in d o w .
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L e o n d a 's  b ro w n  ha ir  is long  and  m a tc h e s  the  co lo r  o f  th e  to b a c c o  she  ro lls  in to  sm all ,  
th in  c iga re ttes  b y  th e  hour .  S he  is se aso n e d ,  bu t  c o y  a b o u t  d isc lo s in g  h e r  age .  H e r  sk in  is 
lea the ry  soft,  re f ined  p e rh a p s  in part b y  th e  100 m p h  w in d s  th a t  barrel o f t  th e  R o ck y  
M o u n ta in  F ro n t  an d  in to  h e r  to w n .  H e r  long  tee th  are  w h i te  as  th e  s n o w  o n  th e  n ea rb y  
m o u n ta in s ,  an d  d ra w  a t ten t io n  in a to w n  k n o w n  fo r  fe w  den ta l  op tions .
B la c k fe e t  e lde rs  g ran ted  L e o n d a  th e  trad i t iona l r igh ts  to  quill in a c e r e m o n y  th a t  she 
k e e p s  sec re t  o u t  o f  respec t .  S he  sa y s  th a t  b e in g  g iv e n  th e  r igh ts  is sa c red  pas sag e .  It 
m e a n s  a  m e m b e r  o f  th e  tr ibe  has been  r e c o g n iz e d  to  be  a  k e e p e r  o f  a trad i t iona l  ta sk  
im p o r ta n t  to  th e  tr ibe ,  o n e  th a t  p re d a te s  th e  a r r iv a l  o f  p e o p le  f ro m  th e  O ld  W orld  
(E u ro p e an s ) .  Q u i l lw o rk  is a  sacred  c ra f t  an d  th e  f irs t  tr iba l  a r t  p rac t ice d  b y  N a t iv e  P la ins  
Ind ians  to  m a rk  e v e ry th in g  f ro m  th e i r  d re ss  reg a l ia  to  th e i r  u tens i ls .  T h e  w o m e n  in the  
v il lages  g a th e re d  in q u i l lw o rk  soc ie t ie s  an d  w e re  r e v e re d  b e c a u s e  o f  th e  sk il l  an d  t im e  
req u ired  to  p rep a re  and  w e a v e  th e  qu i l l s .  T h e  so c ie ty  in i t ia ted  w o m e n  w h o  w a n te d  to 
learn  q u i l lw o rk  w i th  a  c e re m o n y .  T y p ic a l ly ,  in p a r t  o f  th e  in i t ia t ion ,  e ld e rs  s m u d g e  her  
h a n d s  in the  qu i l l s ,  an d  b less  h e r  w i th  a  p ra y e r  to  g o  fo r th  an d  m a k e  g rea t  th ings .  The  
q u i l lw o r k e r ' s  f irs t  c re a t io n  m u s t  be an o f fe r in g  to  th e  sun ,  s o m e th in g  g iv e n  aw ay .
L e o n d a  left h e r  f irs t  p ie c e  in a  tree. “ O u r  a r tw o rk  c o m e s  th r o u g h  us b y  w a y  o f  o u r  
h is to ry ,  o u r  fam il ies ,  an d  o u r  c o m m u n i t i e s , ”  sa y s  L e o n d a .  “ T h e  sp ir i t  w i th in  th e  ar t  is a 
re su l t  o f  th e  inne r  v is ion ,  g ro w th  a n d  t r a n s fo rm a t io n  o f  th e  a r t i s t .”
In h e r  4 - b y -6 - fo o t  s tu d io  she s ta n d s  ag a in s t  a  h ig h ,  sq u a re  ta b le  to  c re a te  h e r  art. T h e r e  is 
n o t  ro o m  fo r  a  ch a ir ,  bu t  a lso  L e o n d a  likes  to  fa c e  th e  w in d o w s  on  the  sou th  w all .  She
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m e asu res  t im e  b y  th e  sun ,  s ta y in g  true  to  the  t rad i t io n  o f  w o rk in g  w ith  qu il ls  o n ly  until 
the  sun se ts  an d  the  na tu ra l  l igh t  fades  to  dusk .  In th e  s u m m e r  th a t  can  m a k e  to r  long, 
g lo r ious  d ays ,  an d  in th e  w in te r ,  h e r  w o rk  c o m e s  to  a  s tandsti l l  by  4 p .m . A  c o lo r  w hee l  
no ta ted  in th e  B lack fee t  la n g u ag e  h a n g s  a b o v e  h e r  o n  th e  w e s t  w a l l .  S o m e  o f  h e r  ea r ly  
ch a rco a l  d raw in g s ,  a w a rd  r ib b o n s  an d  p ic tu res  th a t  in sp ire  her ,  l ike h e r  s im p le  sk e tch  o f  
her  y o u n g  d a u g h te r 's  shoes ,  are  p in n e d  a b o v e  th e  w in d o w s .  Q uil l  too ls ,  re fe ren c e  b o o k s  
an d  pa t te rns ,  od d -s ize d  p ie ce s  o f  s ta ined  g lass ,  u n u se d  b o x e s  o t  d y es  a n d  a  she lf  o f  p ick le  
j a r s  f i l led  w i th  d y ed  qu il ls  s ta n d  as i f  a t  a t ten t io n  ag a in s t  th e  ea s t  w a l l  o f  h e r  s tud io .  A  
so ld e r in g  s ta t ion  an d  g r in d e r  an d  a  j e w e le r  s s a w  si t  a t  th e  ready .
S he  p icks  up  a  th ic k  b lu e -c o v e red ,  sp i r a l -b o u n d  n o te b o o k  f ro m  th e  tab le .  In s ide  are 
p ag e s  o f  pen c i l  ske tches  -  in te rm in g le d  w i th  b ir th  d a te s  an d  an n iv e rsa r ie s ,  p ra y e rs  an d  
in sp ira t iona l s a y in g s  -  o n  a  n ap k in  o r  w h a t  looks  like th e  c lo se s t  p iece  o f  p a p e r  she  cou ld  
f ind  a t  th e  t im e  o f  h e r  in sp ira t ion .  E ach  d e s ig n  has  its o w n  page ,  an d  if it has  been  
b ro u g h t  to  life, an d  th e re  is a  d a te  on  e v e ry  page .  I t ' s  a  rec o rd  o f  h e r  life s in c e  sh e  m o v e d  
b a c k  to  B r o w n in g  in 1992 a f te r  yea rs  in S ea t t le  ra is in g  th ree  d a u g h te rs  as a  s ing le  m o m  
w o rk in g  in a  s u p e rm a rk e t  h e a d q u a r te rs  a d v e r t i s in g  jo b .
T h e  c a lm  o f  B ro w n in g ,  h e r  b ir th p la ce ,  an d  the  se n se  o f  b e lo n g in g  she fo u n d  o n ly  the re  
d u r in g  sh o r t  v is i ts ,  b e c k o n e d  h e r  h o m e  to  live. S h e  lo v e s  p a in t in g  b u t  r ea l ize d  so  m a n y  
ta len ted  pa in te rs  a l re a d y  w o rk e d  in B ro w n in g ;  sh e  ca rv e d  h e r s e l f  a  n ic h e  o f  q u i l lw o rk in g .
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Q uill  ar tis ts  can  g a th e r  qu il ls  in tw o  w ay s ,  on e  th a t  w o rk s  fo r  th e  a n im a l ,  th e  o th e r  fo r  th e  
artist. O n e  o p t io n  is u s ing  d e a d  a n im a ls ,  w h ich  is w h y  roadkil l  p ro v id e s  h e r  su pp ly .  T h e  
o the r  o p t io n  is to  th r o w  a  b u r la p  o r  a  b la n k e t  o v e r  a  live p o rc u p in e  a n d  ho ld  its h ead  
d o w n  w ith  a  fo rked  stick. O n c e  y o u  pull  o f f  th e  co v e r  all th e  qu i l l s  c o m e  off. “ T h a t  is an 
o p t io n ,”  L e o n d a  says ,  “ bu t it leaves  y o u  w i th  th e  b ig  g u a rd  qu i l l s  an d  quill w o rk e rs  p refer  
f iner  o nes .”
P o rc u p in es  h a v e  th ree  k in d s  o f  hair: th e  qu i l l s ,  g uard  h a i r  a n d  u n d e r fu r .  T h e  g u a rd  hairs  
can  g e t  4 in c h es  long  and  fo rm  a  c o a t in g  to  p ro tec t  th e  u n d e r fu r ,  w h ic h  k e e p s  th e  a n im a l  
w arm .  T h e  qu il ls ,  all 3 0 ,0 0 0  o f  th e m ,  h a v e  sm all  b a rbs  a lo n g  th e i r  leng th  w h ich ,  b u r ro w  
d e e p e r  in to  a  v ic t im  as  th e y  are  rem o v e d .  A  p o rc u p in e  tu rn s  its ru m p  to  th e  a t ta c k e r  and  
pu ts  its head  d o w n  w h e n  it fee ls  ch a l le n g e d .  It d o e s n ' t  th r o w  qu il l s  l ike m a n y  p e o p le  
th ink ,  bu t  sw in g s  its tail as a  w e a p o n  a n d  the  q u i l l s  s t ick  o n  co n tac t .  T h e  qu i l l s  o f  a 
f r ig h ten e d  p o rc u p in e  d e ta c h  m o re  eas ily ,  an d  g ro w  b a c k  a t  a b o u t  th e  s a m e  rate  as n o rm a l  
hair.
L e o n d a  c a re fu l ly  p lu c k s  th e  d e a d  p o rc u p in e ,  an d  s to re  the  q u i l l s  sti ll  laden  w i th  gu ard  
h a ir  in to  Z ip lo c  s a n d w ic h  b ag s  until she  has  t im e  to  c lean  th e m .  T h e  d is t inc t ,  p u n g e n t  
s te n ch  f ro m  th e  d ir ty  qu i l l s  is p e rv a s iv e  w h e n  she o p e n s  th e  bag .  A s  a  p ro jec t  requ ires ,  
L e o n d a  so r ts  the  g u a rd  h a i r  f ro m  th e  q u i l l s  an d  r e m o v e s  a n y  q u i l l s  th a t  are  m a rked ,  
b ro k en  o r  c ra ck ed .  L ike  a  m a d  sc ien t is t ,  sh e  bo i ls  th e m  in v in e g a r  a n d  w a te r  an d  a  d ro p  
o f  d ish  soap ,  d y e s  th e m  m y r ia d  c o lo rs  b y  so a k in g  th e m  in w a te r  ag a in  w i th  a  co lo r  she  
ch o o s e s  f ro m  n a tu ra l -b a se d  o r  R it b o x  dyes .  T h e n  she p o p s  th e m  in h e r  m o u th .
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“ Y ou  keep  th e m  w e t  in y o u r  m o u th  an d  take  on e  o u t  as y o u  are  u s in g  it,”  L e o n d a  says.
I t 's  the  o n ly  w a y  to  k eep  th e  qu i l l s  p l iab le  en o u g h  to  w e a v e  th e m  like th e  s e w in g  on  o f  a 
bu tton .  T h e  p la i t in g  te c h n iq u e ,  her  favori te ,  uses  v e ry  th in  qu i l l s  in a  co n t in u a l  w e a v e  
o v e r  and  u n d e r  w ith  the  s ti tch ,  c h a n g in g  qu il l  co lo rs  as  sh e  c re a te s  th e  des ign .  She 
d isp lays  an im ita t ion  e a g le  fea th e r  on  w h ich  she has  ap p l ie d  th e  p la i t in g  te c h n iq u e ,  a 
des ign  th a t  e a rn e d  her  f irs t  p lace ,  an d  $375 ,  a t  th e  N o r th e rn  P la in s  T r ib a l  A r t s  M a rk e t  in 
S ioux  Falls , S .D .,  last year.
She has qu i l led  sm o k e d  b u c k s k in  an d  once ,  b e c a u s e  o f  s u p p ly  a n d  co s ts ,  she  t a n n e d  th ree  
d ee r  h ides  herse lf .  Q u i l l in g  on  b u c k s k in  re q u ire s  th a t  th e  s t i tch es  n e v e r  p en e tra te  th e  
m a ter ia l ;  th e  w e a v e  m u s t  all be d o n e  o n  th e  su r fa ce  o f  th e  hide .
H e r  r ep e r to i re  has  b ro a d e n e d  to  in c lu d e  s ta in ed  g la ss  an d  o th e r  m e d ia ,  too . She 
t ran s fo rm s  sm a ll  p ie ce s  o f  sa lv a g e d  sh o w e r  d o o r  in to  an  o p a q u e  d ra g o n f ly  to  ad o rn  a 
b a th ro o m -s iz e d  m ir ro r .  S h e  cra fts  s te r l ing  s i lv e r  b rac e le ts  p a t te rn e d  to  p e r fec t ly  
sh o w c a se  th e  in teg r i ty  o f  h e r  u n d e r - s t i t ch es ,  w h ic h  are  as  im p o r ta n t  to  a  q u i l lw o rk e r  as  a 
k n o t  is to  a  sa ilo r .  S he  w a i te d  fo r  tw o  y ea rs  an d  fo r  se v era l  s i lv e r  w o rk e rs  to  d e l iv e r  her  
b race le t  d e s ig n ,  until sh e  ta u g h t  h e r s e l f  h o w  to  cu t  th e  s i lv e r  an d  s o ld e r  th e  b rac e le t  w ith  
a  p ro p an e  to rch .
L e o n d a  says  th a t  B la c k fe e t  p e o p le  su rv iv e  b e c a u s e  o f  th e i r  a c c e p ta n c e  o f  c h a n g e  and  
th e i r  ab i l i ty  to  adap t .  S he  has  su rv iv e d  b e c a u s e  th e  s a m e  m a l le a b i l i ty  sh e  u se s  to  m o ld
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the  silver ,  an d  the  sa m e  te n ac i ty  she ap p l ies  to  tan  th e  h id e s  has  re f in ed  h e r  into a 
B la c k fe e t  artist.
L e o n d a  c o n v in c e d  h e r s e l f  th a t  o n c e  b a c k  in B ro w n in g ,  she  c o u ld  c o m b in e  her 
s tu b b o rn n es s ,  h e r  k n o w le d g e  f ro m  a  tw o -y e a r  c o m m u n i ty  co l leg e  ar t  d eg re e ,  an d  her  l ife ­
long  in te res t  in co lo rs ,  pa in t ing ,  d ra w in g  an d  d e s ig n  to  m a k e  a  g o  o f  it as  a  fu ll- t im e 
artist.  S he  p la n ted  h e r  1978 m o b i le  h o m e  on  a  sm a ll  c i ty  lot w h ic h  w a s  w i l le d  to  h e r  by  
h e r  m o m ,  h u n g  h e r  sh in g le ,  an d  p la ce d  l is tings as  a  n o ta b le  B r o w n in g  cu l tu ra l  s top  in 
s ta tew id e  to u r is t  p u b l ic a t io n s ,  w h ic h  is o n e  rea so n  sh e  b o a s ts  an  a d d re s s  n u m b e r  o n  her  
trailer.
H a v in g  an a s s ig n e d  ad d re s s  in B ro w n in g  is ra re  b e c a u s e  th e re  is n o  e s ta b l ish e d  add ress  
sy s tem  fo r  th e  c o m m u n i ty .  I f  s co m in g ,  sa y s  S tu a r t  M il le r ,  a c t in g  p la n n in g  d irec to r  of 
th e  B la c k fe e t  P la n n in g  off ice .  “ W e  ju s t  re c e n t ly  h a d  the  r e se rv a t io n  as  a  w h o le  m a p p e d  
an d  laid  o u t  an d  w e ’re a s s ig n in g  ad d re s se s ,"  he says .  L e o n d a 's  re a so n  fo r  s e cu r in g  one 
w as  p rac tica l .  “ I w e n t  to  C i ty  Hall an d  a s k e d  th e m  i f  I had  a n  a d d re s s  b ec a u s e  U P S  
w a n te d  to  d e l iv e r ,” sh e  says .  “ T h e y  sa id  go  look  o n  th e  m a p  an d  th e y  g a v e  m e  a 
n u m b e r .”
T h e  to u g h e s t  pa r t  a b o u t  g e t t in g  su p p lie s  i s n ' t  th e  lack  o f  an  a d d re ss ,  i t ' s  the  lack  o f  
b u s in e sse s  in B ro w n in g  th a t  sell supp lies .  L e o n d a  u se d  to  b u y  s o m e  m a te r ia ls  at B en  
F rank l in ,  l ike tu b e s  o f  p a in t ,  b u t  th e  s to re  re c e n t ly  c lo sed .  O th e rw is e ,  it m e a n s  d r iv in g  in 
h e r  ru n -d o w n  S u b a ru  to  G re a t  Falls ,  a  3 0 0 -m ile  r o u n d  tr ip ,  fo r  su p p l ie s .  I f  G re a t  Falls
7
do esn 't  have the stock, Leonda sends aw ay to a supplier and waits five days to receive 
the shipment.
L eonda 's  business savvy is part o f  her success. She w orks debt free, pay ing  her bills 
from w hat she m akes from her art proceeds. T h a t 's  rare in a culture w here  m any small 
businesses are encouraged to seek grants for start up but then d isappear when the grant 
runs out. T w o  grant p rogram s she investigated encouraged  participants to borrow  money.
“ Well, I d o n ’t w an t a loan,” said Leonda. O ne p rogram  w as based on a $25,000 artis t 's  
loan fund given to the Blackfeet by  a South  D akota w om an. The banker responsible  for 
the funding set the criteria for the loan, which required the artist to attend com m unity  
college courses for corporate business spreadsheets  instruction and recordkeeping  skills. 
The price tag  w as $25 to enroll, and refunded upon com pletion , so Leonda happily 
enrolled. She and a saddle m aker  w ere the  grant “guinea p igs,” she recalls. Leonda 
explains that, a lthough she appreciated  the training in bookkeeping, w hat she needed 
instead w as instruction in advertis ing and prom otion to earn m oney  to put the 
bookkeeping  skills to use.
L eo n d a ’s approach is atypical. She chooses to live within her  means rather than taking 
funds from a loan program  w hen  she doesn ’t generate  enough  incom e to m ake a monthly  
payment. She believes that artist p rogram s should provide prom otional ideas, easier 
access to  supplies, assistance getting  organized, o r  even a barter  p rogram  for supply
sw ap s  b e tw e e n  local artis ts .  ;'W e  need  trave l  e x p e n se s  to  g e t  to  th e  ar t  sh o w ,  o r  to  pay  
th e  b oo th  fees ,”  sh e  expla ins .
L e o n d a ’s su c ce ss  is r e c o g n iz e d  in th e  p ress ,  in c o m p e t i t io n s  a n d  in sp e a k e r  inv ita t ions .  A  
p ic tu re  o f  h e r  su n se t -co lo red  s ta ined  g lass  b u f fa lo s  g races  th e  U lm  P ish k u n  S ta te  Park  
v is i to r  ce n te r  w a lls  an d  th e  co v e r  p iece  an 8 -p ag e  sp rea d  in M o n ta n a  M a g a z in e  abou t  
H an d s  o f  H arv es t ,  a  to u r i s m -b a s e d  c o o p e ra t iv e  o f  m o re  th a n  120 rural M o n ta n a  artists. 
A n o th e r  o f  h e r  p ieces  led fo r  a  H a n d s  o f  H a rv e s t  s to ry  in T h e  C ra f t  R epo rt ,  a  national 
m a g a z in e  fo r  th e  c ra f t  industry .  L e o n d a  has  ta g g e d  first p la ce  in p o rc u p in e  q u i l lw o rk  at 
th e  S io u x  Falls ,  S .D .,  m a rk e t  e a c h  y e a r  s in c e  2 0 0 4 ;  th e  f irs t  y ea r ,  she  w o n  w ith  a  a  f lute  
qu iver ,  w h ic h  so ld  fo r  $ 1 ,400. In 2 0 0 6 ,  h e r  w o v e n  fan h a n d le  so ld  fo r  $ 8 0 0  and  w as  used  
as p ro m o t io n a l  p o s te r  art fo r  a  n e a rb y  co l leg e .  R e ce n tly ,  th e  M o n ta n a  A r t s  C ounc il  
inv ited  h e r  to  sp e ak  p u b l ic ly  a b o u t  h e r  th o u g h ts  o n  N a t iv e  A m e r ic a n  a r t i s ts  fo r  a  p ro g ra m  
ca lled  M o n ta n a  A r t re p re n e u r sh ip  P re p a ra t io n  ( M A P ) ,  d e s ig n e d  to  m a k e  M o n ta n a  
trad i t iona l  a r t is ts  m a rk e t  ready.
M o re  th a n  300  artis ts  in B ro w n in g  s i t  l ike  a p o t  o f  g o ld  at th e  e n d  o f  th e  ra in b o w ,  j u s t  
w a i t in g  to  be  fo u n d  b y  to u r is ts  p a s s in g  th ro u g h  to  G lac ie r .  T h e  M o n ta n a  A rts  C o unc il ,  in 
1995, p u t  o u t  $ 2 5 ,0 0 0  to  c o m m is s io n  an a r t i s t ’s in v e n to ry  in B r o w n in g  an d  to  leg it im ize  
th is  f ee l in g  into a  cu l tu ra l  ce n te r  to  p r o m o te  e c o n o m ic  d e v e lo p m e n t  b a s e d  o n  th e  arts. 
T h e y  s u rv e y e d  an d  p h o to g ra p h e d ,  a n d  c a ta lo g e d  artis ts ,  t rad i t io n a l is ts ,  h is to rians,  
d an cers ,  s ingers ,  s to ry te l le rs  an d  f luen t  sp e a k e rs  o f  th e  B la c k fe e t  language .  But, the
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in fo rm ation  w a s  n e v e r  used ,  th e  g ra n t  ran out,  k e y  p eo p le  left a n d  th e  cu l tu ra l  cen te r  w as  
n ev e r  cons truc ted .
M a n y  B ro w n in g  ar t is ts  c o u ld  f ind  success  an d  d r ive  cu l tu ra l  to u r i sm  b y  s h o w in g  and  
se ll ing  the ir  w o rk s  a t  tw o  es tab l ish ed  ga l le r ie s  a n d  to u r is t  des t in a t io n s .  T h e  B lack fee t  
H er i ta g e  C e n te r  an d  A r t  G a l le ry  is o n e  o f  th e m  an d  par t  o f  th e  S iyeh  C o rp . ,  the  10-year- 
o ld  in d e p e n d e n t  b u s in e s s  a rm  o f  the  tr ibe ,  c o n s id e re d  th e  “ b r a n c h ”  fo r  th e  a d v a n c e m e n t  
o f  e c o n o m ic  se lf -su f f ic ie n cy .  S iy eh  w a s  a w a rd e d  th e  “ H igh  H o n o rs ”  d is t in c t io n  f ro m  the 
H a rv a rd  P ro je c t  o n  A m e r ic a n  Ind ian  E c o n o m ic  D e v e lo p m e n t  fo r  r e m o v in g  po lit ica l 
in f luences  f ro m  tr iba l  b u s in e ss  d e c is io n s  a m o n g  th e i r  f ive  en te rp r i se s ;  tw o  cas inos ,  
c o m m e m o ra t iv e  co in  sa les ,  a  ca b le  a n d  In te rne t  se rv ic e  an d  the  gallery .
L o re n  B ird  R a tt le r ,  an  au  c o u ra n t  B la c k fe e t  m e m b e r ,  la n d ed  b a c k  in B r o w n in g  to  run  the  
B lac k fe e t  H e r i ta g e  C e n te r  &  A rt  G a l le ry  a f te r  th ree  y e a r s  as  a  p u b l ic  p r o g ra m  spec ia l is t  
a t  th e  S m ith so n ia n  N a t io n a l  M u s e u m  o f  the  A m e r ic a n  In d ian  in W a s h in g to n ,  D .C . H is 
p ro m o t io n  e le v a te d  th e  im p o r ta n c e  an d  v a lu e  p la ce d  o n  t r a d i t io n a l  a r t i s ts  an d  p eo p le  
b e l iev e d  h im .
B ird  R a t t le r  sa id  th a t  h e  so ld  a  $ 1 ,2 0 0  p iece  b y  L e o n d a  w h i le  h e  w a s  in cha rge .  H e 
a t t r ib u ted  s o m e  sa les  to  e f fec t iv e ,  c o n s is te n t  a d v e r t i s in g  in th e  A m e r ic a n  Ind ian  
M a g a z in e ,  th e  p u b l ic a t io n  o f  th e  S m ith so n ia n  N a t io n a l  M u s e u m  o f  th e  A m e r ic a n  Ind ian ,  
an d  th e  m o n th ly  N a t iv e  P e o p le s  M a g a z in e ,  w h ic h  e m p h a s iz e s  a r ts  an d  h is to ry .  B o th
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m a g a z in e s  ta rg e t  au d ie n c e s  in te res ted  in b u y in g  N a t iv e  A m e r ic a n  ar t  an d  a lso  kep t 
B ro w n in g  on  the  m ap.
B ird  R a t t le r  co l lab o ra ted  w ith  s ta te  an d  federa l  ag e n c ie s ,  an d  th e  M o n ta n a  Tribal 
T o u r i sm  A sso c ia t io n ,  ( M T T A ) ,  a  n o n -p ro f i t  in te r tr iba l  o rg an iz a t io n  e s ta b l ish e d  in 1999 
to  p ro m o te  au then t ic  cu l tu ra l  to u r i sm  a m o n g s t  all M o n ta n a  tr ibes .  T h e  M  I T A  is c rea t ing  
a  trave l g u id e  t i t led  ' ‘S ev en  L o d g e s  ~  A  V is i to rs  G u id e  to  M o n ta n a ' s  Ind ian  C o u n t ry  to 
p ro m o te  an d  m a rk e t  In d ia n -o w n e d  to u r ism  b u s in e s se s  o n  th e  sev en  In d ian  rese rva tions .
B ird  R a t t le r  b e l iev e s  th a t  a r t  is so m e th in g  on  w h ic h  th e  tr ibe  can  b u i ld  an  e c o n o m y ,  
a t trac t  to u r is ts  an d  res to re  a  cu l tu re .  “ A b s o lu te ly ,”  sa y s  B ird  R a tt le r ,  “ a  to u r i sm  industry  
b ased  o n  c u l tu re  an d  art is a  real p o ss ib i l i ty  in B ro w n in g . '  H e  c i te s  cu l tu ra l  to u r ism  as 
the  m o s t  p o p u la r  fo rm  o f  to u r i sm  a n d  sa y s  it c a n  p la y  a  h u g e  ro le  in m a in ta in in g  the 
natura l an d  cu l tu ra l  iden ti ty  o f  th e  B la c k fe e t  p e o p le  a n d  p laces .  T h e  p o in t  is to  cap tu re  
an d  p re se rv e  th e  la n g u ag e ,  th e  s to r ie s  an d  th e  t r a d i t io n s  to  te ac h  t rave le rs ,  h e  says.
B ird  R a t t le r  has  n ea r ly  d o u b le d  th e  sa les  o f  th e  g a l le ry  by  c re a t in g  a  m a rk e t  for 
trad i t iona l  B la c k fe e t  ar t is ts  an d  a r tw o rk  to  m o s t ly  o u t-o f - to w n e rs ,  e i th e r  v ia  th e  In terne t  
o r  w a lk - in s .
T e r ry  W e lm a n n  th in k s  like B ird  R a t t le r  an d  is a n o th e r  a g e n t  o f  c h a n g e  in to w n .  H e has 
b ig  p la n s  to  use  the  In te rn e t  to  sell N a t iv e  A m e r ic a n  art.  H e  o w n s  th e  W a r b o n n e t  L odge, 
on e  o f  o n ly  tw o  m o te ls  in B ro w n in g ,  an d  h e  u se d  to o p e ra te  th e  a d jo in in g  res tau ran t .  B u t
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he g u t te d  it. a f te r  t i r in g  o f  n o t  ge t t ing  g o o d  he lp  to  m a k e  ro o m  for an  art g a l le ry  full of 
p a in t ings  b y  B la c k fe e t  a r t i s t  Jo n  C a d o tte .  H e  ex p e c ts  s o m e  w alk - in s ,  b u t  W e lm a n n 's  
in ten tion  is to  sell C a d o t te ’s a r t  o v e r  the  In ternet ,  S I 0 .0 0 0  p e r  p a in t in g  an d  $ 1 ,000  for 
s igned  an d  n u m b e re d  prin ts .
T h e  In te rne t  is a n o th e r  v ia b le  o p t io n  fo r  art sa les ,  an d  T h e  B la c k fe e t  H er i ta g e  C e n te r  and  
A rt  G a lle ry  has  en jo y e d  su c ce ss  s e l l in g  ar t  on line ,  a c c o rd in g  to  B ird  R attler .  B u t  se l l ing  
Ind ian  ar t  o n l in e  ta k e s  t im e  and  re q u ire d  th e  b u s in e s s  to  b u i ld  a rep u ta t io n  o f  leg i t im acy  
an d  au then t ic i ty .  E v en  th o u g h  th e  p a s sa g e  o f  th e  In d ian  A r ts  an d  C raf ts  A c t  of 1990 
he lp e d  to  quel l  th e  sale o f  f ra u d u le n t  Ind ian  art,  B ird  R a t t le r  fo u n d  a  co u n te r fe i t  qu il l  p ipe  
b ag  m a d e  in C z e c h o s lo v a k ia  w h e n  he  f irs t  w e n t  to  w o r k  a t  th e  ga l le ry .  H e  s to p p e d  
a l lo w in g  c a m e ra s  in the  g a l le ry  a f te r  th a t  to  p re v e n t  d u p l ic a t io n  o f  h is  inven to ry .  
V io la t io n s  o f  th e  ac t  b r in g  s t i f f  f ines .  A  f irs t  t im e  o f fe n se  c a n  m e a n  p en a l t ie s  up  to  
$ 2 5 0 ,0 0 0  o r  a  5 -y e a r  p r iso n  te rm , o r  bo th .  I f  a  b u s in e s s  v io la te s  th e  act,  it c a n  face  civil 
p ena l t ie s  o r  ca n  b e  p ro se c u te d  an d  f ined  u p  to  $1 m il l io n  a c c o rd in g  to  p ro v is io n s  o f  the 
act.
T h e  M u s e u m  o f  th e  P la in s  Ind ians  is th e  o th e r  e s ta b l ish e d  g a l le ry  an d  a t t rac ted  a b o u t  
15 ,000  to u r is ts  las t  yea r ,  a c c o rd in g  to  D a v id  D ra g o n fly ,  a  local  ar t is t  w h o  sp e c ia l iz es  in 
p r in t  m a k in g  an d  is ac t in g  cu ra to r  a n d  m u s e u m  te ch n ic ia n .  B u i l t  in 1941, it is on e  o f  
o n ly  th ree  m u s e u m s  in th e  c o u n t ry  to  su p p o r t  In d ian  c re a t iv e  w o rk .  T h e  m u se u m  
sp o n so re d  an  e x h ib i t  o f  L e o n d a ’s w o rk ,  an d  she se l ls  s o m e  p ie ce s  in th e  P ik u n i  G if t  S hop  
run  by  D arne l l  R ides  A t  T h e  D o o r ,  a  local t r a d i t io n a l is t  a n d  in d e p e n d e n t  c o n s u l ta n t  fo r
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art. history and culture.
Rides A t The D oor has an a rtis t 's  registry o f  m ore than 200 names; the majority are 
Blackfeet from  w hom  she buys art to sell in the gift shop. The prices in the shop range 
from a $2.50 friendship bracelet m ade by a Blackfeet boy to a $5,000 beadw ork  piece. 
Rides A t The Door estimated that $75,000 to $100,000 in sales w en t to the  artists last 
summer. L eonda 's  small hanging stained glass o rnam ents , which sold for $20, w ere one 
o f  the best sellers to tourists last season. She sells to gift shops because they are her 
bread and butter.
Just twenty  miles aw ay from Browning, the East G lacier Lodge gift shop sells imported 
cheap arts and crafts, according to Leonda. The shop agreed to sell Blackfeet art, bu t will 
not pay the artists until the end o f  the season. There is good reason for this practice, 
according to Beverly Southard, retail operations m anager for G lacier  Park International, 
the concessionaire  at G lacier N ational Park. The com pany  cannot afford to carry over 
inventory since the N ational Park Service, for the past three years, has contracted with 
GPI on a year-to-year basis. A ccord ing  to Southard, w ho has w orked  for the com pany  
for tw enty-one  years, GPI had once  enjoyed a 25-year contract, but that is no longer the 
reality.
Other states, like Arizona, have determ ined that the real travel jack p o t  is the wealth  o f  
tribal culture. The A rizona  Office o f  T ourism  hired a N ative  A m erican  tourism 
deve lopm ent m anager  to  oversee tribal m em ber participation in their tourism  strategy.
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T his  re la t ive ly  n e w  c o m m itm e n t  to  a c tu a l ly  h a v e  tr iba l  rep re se n ta t iv es  a t ten d  trade 
show s,  fo r  e x a m p le ,  w a s  a  h u g e  su c ce ss  a t  th e  N e w  Y o rk  M e d ia  M a rk e tp la c e  w h ere  th e y  
he ld  a d em o n s tra t io n  o f  trad i t iona l  b a sk e t  w e a v in g  an d  fo o d  p rep a ra t io n .  A n d  in 
P ort land ,  O re g o n ,  tr ibal m e m b e rs  m e t  w i th  in te rna tiona l  to u r  o p e ra to rs  w h o  are 
fasc ina ted  b y  N a t iv e  A m e r ic a n  culture .
B ro w n in g  has  b e e n  th e  re c ip ie n t  o f  to u r ism  g ran ts  f ro m  th e  M o n ta n a  D e p a r tm e n t  o f  
C o m m e rc e ,  th e  to u r i sm  a rm  o f  th e  s ta te .  The to w n  g o t  S 10,000 , fo r  e x a m p le ,  for 
d e v e lo p m e n t  o f  th e  v is i to r  in fo rm a tio n  ce n te r  fac i l i ty  in th e  p a rk in g  lo t  n e x t  to  the 
M u s e u m  o f  th e  P la ins  In d ian s  an d  th e  N o r th  A m e r ic a n  Ind ian  D ay s  P o w w o w  grounds ,  
says  V ic to r  B jo rn b e rg ,  to u r i sm  d e v e lo p m e n t  co o rd in a to r .  H e  a lso  n o te d  th e  M o n ta n a  
s ta te  f ilm  o f f ice  has  d o n e  c o n s id e ra b le  w o r k  w i th  the  B la c k fe e t  tr ibe  an d  tr iba l  m e m b e rs  
re g a rd in g  fea tu re  m o v ie s ,  T V  an d  p r in t  c o m m e rc ia l  sh o o ts  u s in g  r e se rv a t io n  land.
T h e  n in e -m e m b e r  tr ibal co u n c i l  is a lso  t ry in g  to  a t trac t  m o re  tou r is ts .  It in v e s te d  $7 
m il l io n  to  bu ild  th e  G la c ie r  P eak s  C a s in o  to  fo s te r  e c o n o m ic  d e v e lo p m e n t .  B u t  it has 
b een  an  uphill  s t rugg le .  Its 3 3 ,0 0 0  sq u a re  fee t  ca r r ie s  w i th  it c o s t ly  o p e ra t io n a l  ex penses .  
D e p e n d in g  o n  th e  year ,  th e  s u m m e r  m o n th s  in B ro w n in g  are  o n ly  Ju ly ,  A u g u s t  and  into 
S ep te m b er .  T h e  c a s in o  d o e s n ’t  h a v e  th e  v o lu m e  o f  v is i to rs  th a t  it e x p e c te d  d u r in g  the  
seasona l  m o n th s .  A c c o rd in g  to  In d ia n z .c o m ,  “ s ince  late S e p te m b e r ,  th e  G lac ie r  P eaks  
C a s in o  has  m a d e  a c ro s s - th e -b o a rd  sa la ry  cu ts ,  la id  o f f  s o m e  e m p lo y e e s ,  o b ta in e d  a  sh o r t ­
te rm  loan an d  has  m is se d  s o m e  v e n d o r  p a y m e n ts .  B ut tr ibal o f f ic ia ls  s a y  tha t 's  to  be 
e x p e c te d  w i th  a n y  s ta r tup  v e n tu re .”
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It is d if f icu l t  to  g e t  tou r is ts  to  stop. Jo d y  R u n n in g  F isher ,  m e d ia  an d  to u r ism  co o rd ina to r  
fo r  the  tr ibe ,  says  so m e  tou r is ts  h a v e  to ld  her  th a t  th e y  h a d  b een  ad v ised  no t to  s top  at the  
s to p l ig h t  in d o w n to w n  B ro w n in g  even  i f  it tu rns  red , o r  sp e n d  the  n igh t  in n ea rb y  E ast  
G lac ie r  o r  C u t  B ank ,  b u t  no t  to  s tay  in B ro w n in g .  F ish e r  repo r ts  th a t  th e  B ro w n in g  
v is i to r  ce n te r  last y ea r  r ec o rd e d  2 ,5 0 0  v is i to rs  b e tw e e n  M e m o ria l  D ay  to  L a b o r  Day.
O v e r  h a l f  w e re  M o n ta n a  t rave lers ;  th e  m a jo r i ty  o f  o th e rs  c a m e  f ro m  W a sh in g to n ,  
C a lifo rn ia ,  O re g o n  an d  C a n ad a .  F o r  th e  an n u a l  B ro w n in g  N a t iv e  A m e r ic a n  Ind ian  D ays ,  
the  ce n te r  h ad  93 v is i to rs ,  w h o  s ta ted  in th e  su rv e y s  th a t  th e i r  d es t in a t io n  w a s  no t the 
c as ino ,  b u t  G lac ie r  N a t io n a l  Park.
C u ltu ra l  to u r ism  in B ro w n in g  h a s  u n u su a l  an d  c o m p l ic a te d  rea lit ies .  F o r  ex a m p le ,  
L e o n d a  bu i l t  a  b ran d  n e w  f ron t  p o rc h  to  a t t rac t  to u r is ts  to  h e r  h o m e /s tu d io  to  genera te  
re v e n u e  th ro u g h  ar t  sa les.  S he  w a s  a w a rd e d  an  a r t i s t ’s g ra n t  to  d o  it, b u t  n o  tou r is ts  h ave  
v is i ted .  T h is  m ir ro rs  th e  tr iba l  c o u n c i l ’s b u i ld in g  o f  a  b ra n d  n e w  c a s in o  to  a t t rac t  tou r is ts  
a n d  g e n e ra te  re v e n u e  w i th  s im i la r ly  d is a p p o in t in g  resu lts .
S o m e  o f  th e  to u r is ts  w h o  h a v e  s to p p e d  h ave  been  d is a p p o in te d ,  a c c o rd in g  to  D ave  
E g lsae r ,  t ra n sp o r ta t io n  m a n a g e r  o f  G la c ie r  Park  In te rna t iona l .  E g lsa e r  o v e r se e s  the  red 
“j a m m e r ”  b u s  to u rs ,  in c lu d in g  th e  th ree  da i ly  to u r s  e m a n a t in g  f ro m  th e  h is to r ic  E ast  
G lac ie r  L o d g e  j u s t  2 0  m ile s  f ro m  B ro w n in g .  In th e  s u m m e r  o f  2 0 0 7 ,  G P I  d ed ica ted  a 
to u r  to  th e  M u s e u m  o f  th e  P la in s  Ind ians  in B ro w n in g .  T h e  b u s  w o u ld  s to p  in the 
M u s e u m  p a rk in g  lot a n d  th e  to u r is ts  w ere  g iv e n  a b o u t  an  h o u r  to  ex p lo re .  T h e y  w ere
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w ith in  w a lk in g  d is tance  f ro m  the  cas ino ,  the  M u s e u m  o f  the  P la ins  Ind ians  and  the  
B lack fee t  H er i ta g e  C e n te r  and  A r t  G alle ry .
B ased  u pon  th e  c o n s is te n c y  o f  th e  n u m b e rs  and  c u s to m e r  c o m m e n ts ,  G P I  d isc o n t in u e d  
the  red  bus  to u rs  into B ro w n in g  af te r  o n e  season .  T o u r is ts  rep o r ted  th e y  w ere  
d isa p p o in te d  in th e  up k ee p  o f  th e  m u s e u m .  O th e rs  c o m m e n te d  th a t  it d id n ' t  look  like a  
p ro fe ss iona l  m u se u m .  E g la sae r  sa id  th a t  G P I  had  ev e n  se n t  v o lu n te e rs  to  th e  m u s e u m  to 
pull  w e e d s  an d  m o w  p e r io d ica l ly  to  h e lp  w i th  th e  u p k ee p .  G P I  o f fe re d  f ree  shu t t le s  fo r  
e m p lo y e e s  a n d  g u es ts  to  a t tend  th e  N a t iv e  A m e r ic a n  Ind ian  D a y s  ce leb ra t io n ,  all in a 
g o o d  faith  e f fo r t  to  keep  up  v is i ta t ion  in B ro w n in g ,  he says .  D e sp i te  these  e ffo rts ,  the  
c o l lab o ra t io n  d i d n ' t  w ork .
T h e  tou r is ts  a r e n ' t  s to p p in g  b e c a u s e  th e re  is a  ca v e a t  to  g e n e ra t in g  to u r i s m  in B ro w n in g .  
T h e  to w n  has  s o m e  e y e so re s  th a t  can  b e  so b e r in g .  A lo n g  th e  h ig h w a y  th a t  runs  e igh t  
b lo c k s  th ro u g h  th e  m id d le  o f  to w n ,  s t ree t  p eo p le  live w i th  a  b o t t le  as a  co n s tan t  
c o m p a n io n .  B r o w n in g ’s p o p u la t io n  o f  1 ,065 has  70  p e rc e n t  u n e m p lo y m e n t  rate, 
a c c o rd in g  to  U .S .  B u rea u  o f  Ind ian  A ffa i rs .  T h e  2 0 0 0  c e n su s  rep o r ts  th a t  a b o u t  29 .2  
p e rc en t  o f  th e  p e o p le  live b e lo w  th e  p o v e r ty  line. T h e  m e d ia n  in c o m e  fo r  a  h o u se h o ld  in 
the  to w n  w a s  $ 2 3 ,8 7 9 ,  an d  th e  m e d ia n  in c o m e  fo r  a  fam ily  w a s  $ 2 5 ,000 .
T h e re  are  p a c k s  o f  d o g s  r u n n in g  loose  in B r o w n in g  th a t  a re  h u n g ry  an d  d ish e v e led .  The  
tr ibal co u n c i l  u se d  to  o v e rse e  a n im a l  con tro l ,  b u t  fo r  the  last th ree  years  it ha s  been  the  
resp o n s ib i l i ty  o f  th e  to w n  o f  B ro w n in g .  Ju a n  V a ld o v in o  w a s  h ired  in F e b ru a ry  as th e  d o g
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ca tcher .  In th e  f irs t  th ree  m o n th s ,  he c a u g h t  3 0 0  d ogs ;  9 0  w ere  ad o p te d  an d  the 
re m a in d e r  w a s  eu than ized .
Skele ta l rem a in s  o f  th e  G lac ie r  M ote l  b u rn e d  by  fire at th e  so u th  en d  o f  to w n ,  an d  a  shell 
o f  the  fu rn i tu re  s to re  th a t  a lso  b u rn ed ,  l ine th e  m a in  h ig h w ay .  T h e  bu rea u c ra t ic  
n ia h tm a re ,  th e  c o n f l ic t  b e tw e en  g o v e r n m e n t  au th o r i t ie s  an d  the  ju r isd ic t io n a l  q u a g m ire  
tha t  ex is ts  b e tw e e n  the  tr ibal,  c i ty ,  fede ra l  an d  re se rv a t io n  au th o r i t ie s  m a k e s  it nea r ly  
im p o ss ib le  to  c lea r  th e se  s t ruc tu re s  in a  t im e ly  m a n n e r .  T h e  b o u n d a ry  fo r  the  to w n  of 
B ro w n in g  o n ly  inc ludes  o n e- th i rd  o f  th e  ex is t in g  h o m e s  an d  b u s in e sse s .  T h e  G lac ie r  
M ote l  is o u ts id e  the  to w n  l im its  so  th e  to w n  co u n c i l  has  no  ju r isd ic t io n .  It is o w n e d  b y  a 
n o n -m e m b e r ,  so  th e  tr ibe  lacks  ju r isd ic t io n .  T h e  s tru c tu re  is ba t te red  fu r th e r  b y  in cessan t  
w in d s  an d  re m a in s  an  e y e so re  to  p a s s in g  tour is ts .
A rt is ts  m u s t  l ive w ith  o n e  fo o t  in s ide  th e  cu l tu ra l  c i rc le  an d  o n e  fo o t  o u t  to  m a k e  it in art, 
a c co rd in g  to B ird  R attler .  T h e y  m u s t  ga in  th e  sk il ls  n e c e s sa ry  to  u n d e rs ta n d  m a rk e t in g  
a n d  taxes  an d  m u s t  trea t  the ir  art as a m ic ro  bus iness .  F or  an  artis t ,  th a t  m e a n s  
d e te rm in in g  w h a t  w ill  m a k e  y o u r  w o rk  sell in th e  m a rk e t ,  w h ic h  is e x a c t ly  w h y  L e o n d a  
a v o id e d  b e c o m in g  a  p a in te r  an d  c re a te d  h e r  o w n  n iche  a n d  has  su c ce ed ed .
C u l tu ra l  to u r i sm  crea te s  a  su s ta in a b le  e c o n o m y .  A n d ,  in B ro w n in g  th e  in g red ien ts  are  in 
p lace  w i th o u t  a n y  cap ita l  in v e s tm e n t  requ ired .  T h e  la rge poo l  o f  p rac t ic in g  artis ts ,  tw o  
e s tab l ish ed  to u r i s t  s tops ,  an d  th e  In te rn e t  a re  in p la ce  fo r  th is  e c o n o m y  to  su c ceed .  T h e i r
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m a y  be m e a s u re d  d i f fe ren t ly ,  too ,  no t  b y  th e  n u m b e r  o f  to u r is ts  w h o  stop ,  butsuccess
w h e th e r  the  B la c k fe e t  cu l tu re  w ill  thr ive .
M ontana  N ative A m erican  Tourism  as Cultural Preservation
L y n d o n  C o n r o y  an d  h is  w ife .  Sand i,  w e re  invited  to  a  p r iva te  ran c h  to u r  a b o v e  the  
T o n g u e  R iver ,  n e a r  B irney , M o n ta n a ,  to  see several  n a t iv e  g raves ;  s o m e  w e re  p ine  b o x es  
s i t t ing  on  to p  o f  a  r idge,  no t b u r ied  in the  g ro u n d .  S o m e  b o x e s  h ad  b e e n  p la ce d  un d er  
c l iffs  w i th  ro c k s  p iled  a ro u n d  th e m .  ‘’W h e n  w e  w e n t  in to  th a t  a re a ,”  C o n r o y  says ,  “ you 
c o u ld  see b o d ie s  a n d  all th e i r  p o sse ss io n s ,  m o s t ly  d a te d  a ro u n d  th e  W W I  t im e  period. 
N o th in g  looked  o ld e r  th a n  th a t .”  S and i  found  a  co u p le  b u t to n s  f rom  a  j a c k e t  ly ing  on  the  
g ro u n d  and  slid  th e m  in h e r  p o c k e t  an d  th e y  h e a d e d  h o m e .
S hort ly  the rea f te r ,  S an d i  to ld  C o n r o y  a b o u t  the  b u t tons ,  an d  h e  k n e w  th e y  h a d  to  take 
th e m  back . “ I t ’s j u s t  th e  r igh t  th in g  to  do ,”  he sa id ,  “ b e c a u s e  y o u  j u s t  d o n ' t  desec ra te  
th is ,  you  re sp e c t  it.” T h e  C o n ro y s  w e n t  back  to  th e  site an d  p u t  th e m  on  th e  g ro u n d  
w h e re  she h ad  fo u n d  th e m .  C o n r o y  respec ts  an d  b e l iev e s  in th e  sac red  sp a c e s  o f  the  
C h e y e n n e  p e o p le  an d  h e  w o n ' t  re tu rn  to  so m e  loca tions .  " I t ' s  no t  o n ly  th e  s i tes  th a t  
d e se rv e  respec t ,  b u t  th e  s to r ies  th e m s e lv e s  th a t  te ll  o f  th e  d e s c e n d a n ts  th r o u g h  the  oral 
h is to rie s  th a t  are  sa c red ,”  says  C o n ro y .
C o n ro y  a c c e p te d  the  inv i ta t ion  to  see  th e  ran c h ,  w h ic h  is n o t  ac ce ss ib le  to  th e  pub lic ,  to  
fo l lo w  in th e  fo o tp r in ts  o f  ea r l ie r  C r o w  an d  N o r th e r n  C h e y e n n e  p e o p le  so  h e  m a y  m ore  
au th e n t ic a l ly  te ll th e  s to r ies  to  h is  to u r  cu s to m e rs .  S im ila r ly ,  J a c k ie  Y e l lo w ta i l ,  to u r ism  
c o o rd in a to r  fo r  the  C ro w  P eo p le ,  e n s u re s  th e  p re se rv a t io n  o f  h e r  s to r ies  b y  te l l in g  th e m  to 
co l leg e  s tuden ts ,  w h o ,  in tu rn ,  sh a re  th e m  w ith  tou r is ts .  S u z ie  K e lly  an d  P e g g y  W h i te
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W e 11 know n Buffalo co-founders o f  the Center Pole Foundation located on the Crow  
Reservation, use tourism to build cultural understanding and create change.
Lyndon C onroy  sees the world through history books. W hen others see a lodgepole 
forest, C onroy  sees teepee poles harvested, skinned while they are still green, know ing 
h e 'l l  need sixteen for a traditional teepee. W hen he drives Interstate 90 near the Bighorn 
River, he imagines som eone miles aw ay in the C ro w ’s N est v iew poin t lookout, a site that 
w as critical to the strategy o f  the Battle o f  the Little Bighorn. A nd he know s a lookout 
would be able to spot him in his truck ju s t  like they spotted anim als  and enem ies in the 
1800s with the naked eye from the C ro w ’s N es t  fifteen miles away.
A lthough C onroy  is not recognized on the rolls as a C row  m em ber, he is a m em ber  o f  the 
C row  G reasy  M outh  (U uw uutasshe) clan, based upon the fem ale  descent line, from his 
maternal grandm other, w ho w as h a l f  Crow , like each o f  her parents.
For tw enty  years, C onroy has told the stories as the N ative A m erican  history and culture 
teacher at Colstrip High School ju s t  23 miles o f f  the N orthern  C heyenne  Reservation, and 
67 miles from the C row  A gency. He reached a couple  generations o f  s tudents, including 
one-third w ho traveled from Lame Deer, headquarters  o f  the N orthern  Cheyenne 
Reservation. C row  s tudents in his c lassroom  w ere few because o f  geographic  location.
In 1995, w hen C onroy  w as in his m id-30s, he form ed his tou r  com pany, Frontier 
Adventures, so when classes let out for the sum m er, he could further explore  som e o f  the
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least-visited, least-spoiled historical sites in southeastern Montana and northern 
Wyoming.
Conroy keeps the groups small and leads three to four tours each summer. The tours 
explore the land and also float the Yellowstone River. For $749, clients get four days and 
three nights, and sleep in teepees o f  their own construction. His wife follows the group 
by land in their rig, hauling supplies and food. Conroy attracts customers through his 
website, www.exploremontana.com, or by word o f  mouth. His clients come from as far 
away as Portugal, and other parts o f  the U.S., like Hawaii, New York and Oregon.
Conroy insists on accurate storytelling and has based his business and curriculum on 
stories validated from going to a primary site or doing research. Often, Conroy claims to 
experience a sense o f  deja vu upon seeing a sight for the first time, having learned about 
it earlier from the tribe’s oral history. When he first got into the tourism industry he 
d idn 't  know who to trust for accuracy, so he approaches the business from an outsider's 
standpoint, trying to be discerning and avoid wrong information.
Conroy preserves the authenticity o f  his tours by developing an extraordinary network o f  
storytellers who share their ancestral wisdom o f  the Crow and Northern Cheyenne people 
in camps and at historical sites. Conroy’s clan aunt, Alma Hogan Snell, is a regular 
speaker at Conroy’s camps. She is recognized internationally as a Crow storyteller 
because o f  having written two important cultural books; Grandmother's Grandchild, 
about being raised by her grandmother, the legendary Crow medicine woman Pretty
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Shield, and A Taste o f  Heritage, Crow Indian Recipes & H erbal Medicine. She shows 
native plants and teaches how  for generations the C row  people used them for nutritional 
soups and teas, and medicinal aids. M aria  B ucklew , a resident Northern  Cheyenne, 
com es to C o n ro y 's  cam ps to dem onstrate  the art o f  brain-tanning hides using only the 
chemical naturally found in the brain o f  dead anim als  that results in a softer hide. Philip 
W hitem an, Jr., now the c h ie f  o f  the N orthern  C heyenne  tribe, also has m et C onroy and 
his clients at a site. One custom er recalled w hen  W hitem an met them to pray twice for 
safe deliverance, and then to pray for about 15 to  20 m inutes in gratitude to  the four 
directions.
A nother m ethod he uses to preserve authentic ity  in his tours is having access  to private 
land, free o f  restrictions that could curb his storytelling. His ne tw ork  o f  connections 
based upon his reputation for protecting authentic ity  com es through his  teaching 
experience, his family tree or com m unity  links on  or  o f f  the reservation. He has created a 
unique association o f  individuals w ho  share a co m m o n  interest in letting him be free to 
tell the real stories. They mutually  assist him to  navigate around regulations, avoid 
having to  use federal lands, and m in im ize  the involvem ent o f  state agencies.
His students often contribute  to his tours in unexpected  ways, as did tw o sisters w ho live 
on a ranch nearby Colstrip. It w as  som etim e during  the fourth year  o f  teach ing  a 
sophom ore world history course  w hen C onroy  w as  explain ing artifacts, cultures and 
things left behind by earlier people that the sisters felt provoked to tell him they had 
artifacts on their  ranch, which m ade him  chuckle . He had heard stories over the years
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f rom  th e  C h e y e n n e  cu l tu re  a b o u t  w h a t  had  h ap p e n e d  to the  a r ti facts  an d  w e a p o n s  tha t  had 
been  taken  f ro m  Little  B ig h o rn  b y  th e  Ind ians  an d  h id d e n  in the  hills in the ir  a rea ,  bu t  he 
h ad  n ev e r  seen  such  relics.
C o n r o y ’s f am ily  tree  inc ludes  N a t iv e  an d  n o n -N a t iv e  roo ts ,  w h ic h  a l lo w  h im  a rare  
u n d e rs ta n d in g  and  c o n n e c t io n  to  th e  h is to ry  b e c a u s e  it’s p e rso n a l  fo r  h im . H is 
g r a n d m o th e r ’s o r ig ina l  a l lo tm e n t  inc luded  P o m p e y ’s P illa r ,  a  s a n d s to n e  b u t te  an d  n o w  a 
nat ional  m o n u m e n t  bec au se  it bea rs  C a p ta in  C la r k ’s s igna tu re ,  th e  o n ly  r e m a in in g  
physical ev id e n c e  o f  the  L e w is  an d  C la rk  E x p ed i t io n .  H is  g ra n d fa th e r  h o m e s te a d e d  by  
H u n tle y  P ro je c t  and  th e  land  is n o w  o w n e d  b y  h is  cou s in ,  w h o  g ra n ts  C o n r o y  p erm iss io n  
to  se t up  ca m p .  Shirt- ta il  r e la t io n s  o w n  th e  p ro p e r ty  th a t  C u s te r  to o k  o n  th e  L ittle  
B ig h o rn  trip , an d  o w n e rs  o f  th e  C r o w 's  N e s t  lo o k o u t  k n o w  his c o u s in 's  f a m i ly  an d  bo th  
g roups  a l lo w  C o n ro y  full access .
C o n r o y ’s re l iance  u pon  c o m m u n i ty  l inks o u ts id e  h is  f a m i ly  an d  s tu d e n ts  in c lu d es  p eo p le  
like Ja c k  B a iley ,  w h o  d e s c r ib e s  h im s e l f  a s  a  “ ‘k in d a  I r i s h -c o w b o y  m o s t ly .” ' H e  k n o w s  
f ro m  ex p e r ie n c e  th a t  C o n ro y  w ill  p ro te c t  a  s i t e ’s h is to ry  an d  in teg r i ty ,  w h ic h  is w h y  he 
g ran ts  C o n ro y  u n iq u e  ac ce ss  to  his  ran c h  loca ted  fou r  m i le s  n o r th  o f  L a m e  D eer,  on  the 
b o rd e r  o f  th e  N o r th e rn  C h e y e n n e  R e se rv a t io n  an d  h o m e  to  a  v e ry  im p o r ta n t  N a t iv e  
A m e r ic a n  sp ir i tua l  location ,  th e  D e e r  M e d ic in e  R o c k .  It is a  s a n d s to n e  fo rm a t io n  a b o u t  
75 fee t  ta ll w i th  a  b lu e  s t rea k  e m b e d d e d  in th e  red  ro c k  a m id s t  th e  p e t ro g ly p h s ,  sa id  to  be 
th e  resu lt  o f  a  l igh tn ing  s tr ike  b y  th e  g o d s  an d  th e  sp ir its .  I t’s sa id  th a t  it is here  S it t ing
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Bull had  his v is ion  tha t  th e  Ind ians  sh o u ld  s tand  a n d  f igh t  and  th a t  th e y  w o u ld  w in  o n  the 
B igho rn  battle fie ld .
S even  gen e ra t io n s ,  s ince  1883, h ave  ra ised  c o w s  an d  g ro w n  the  hay  an d  gra in  to  feed 
them  on th e  B a iley  ranch .  H is  g ra n d m o th e r  c a m e  to  the  a rea  w i th  h e r  p a re n ts  f rom  
Ire land, se v en  yea rs  a f te r  th e  C u s te r  ba t t le  an d  w h i le  S it t ing  B u l l ’s S un  D an c e  po les  still 
s tood. S he  w a s  a  little girl w h e n  she le a rn ed  to  sp e a k  f luen t  C h e y e n n e .  T h e  S is te rs  at St. 
L ab re  Ind ian  S choo l u se d  h e r  as an  in terpre ter ,  B a i le y  says ,  an d  the  In d ian s  u se d  h e r  as 
an  in te rp re te r  to  sell h o rses  to  th e  a rm y .  “ A  little g ir l ,  sh e  d i d n ’t  k n o w  h o w  to  c h e a t  ye t ,” 
he says. T h e i r  p ro p e r ty  w a s  o n  N o r th e r n  C h e y e n n e  land b efo re  it w a s  a rese rv a t io n .  T h e  
g o v e rn m e n t  b o u g h t  o u t  th e  B a i le y  f a m i ly  an d  m o v e d  th e m  d o w n  th e  c re e k  to  the ir  
p resen t  loca tion  w h e n  the  N o r th e r n  C h e y e n n e  R e se rv a t io n  w a s  c re a te d  in 1884.
T h e  B a i leys  a re  ac t ive  s te w a rd s  o f  th e  D e e r  M e d ic in e  R ock .  “ I o w n  the  p roper ty ,  an d  so 
I h ave  to  se t th e  ru les  fo r  the  p re se rv a t io n  o f  th e  p ro p e r ty .  S o ,  w e  c a n ' t  le t a free  run  o f  it, 
o r  it w o u ld  be ru in ed ,”  B a iley  says .  T h e  B a i leys  d o n ’t a sk  fo r  a d m is s io n  m o n e y ,  b u t  i f  
s o m e o n e  g ives ,  i t ’s co n s id e re d  to  be a  gift.  T h e  B a ile y s  d o n ’t  ad v e r t i se  e i ther .  T h e  lane 
to  the ir  p lace  h o s ts  a  s ign  th a t  rea d s  B a i le y  R a n ch ,  bu t  th e re  is n o  m e n t io n  o f  the  D eer  
M e d ic in e  R ock .  “ W h a t  w e  do ,  w e  try  to  h a v e  p e o p le  c o m e  here  w h o  are  rea lly  in te rested  
in it. W e  d o n ’t  rea lly  w a n t  it to  be  a  b a th ro o m  s to p  fo r  tou r is ts  g o in g  th r o u g h ,” he 
exp la in s .  T h e  B a ile y s  h a v e  been  h o s t  to  w r i te r s  f ro m  th e  S m ith so n ia n  m a g a z in e  an d  the  
H is to ry  C h a n n e l  th ree  o r  fo u r  t im e s ,  an d  to  w r i te r s  f ro m  all o v e r  th e  w orld .
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T o d a y  C o n r o y ’s in f luence  is fa r  reach ing ,  b u t  the  firs t  su m m e r ,  h is  f irs t  c u s t o m e r —and  
th e  o n ly  c u s to m e r — w a s  L on  Je nsen ,  a  7 6 -y e a r -o ld  d en t is t  f rom  C o rv a l l is ,  O re g o n ,  still 
p rac t ic in g  pub l ic  se rv ice  den t is try .  T h e y  t ra v e le d  to  th e  s ites in C o n r o y  s truck .  Je n se n  s 
f irst t im e  on  th e  B ig h o rn  b a t t le g ro u n d  w a s  w i th  C o n ro y ,  117 yea rs  an d  20  days  after 
C u s te r ’s las t  f ight.  H e a n d  C o n r o y  a r r iv ed  in th e  hea t  o f  th e  a f te rn o o n ,  a b o u t  the  sa m e  
t im e  as th e  ba t t le  o ccu rred ,  w h ic h  w as  a  d re a m  c o m e  true  fo r  Je n sen ,  w h o  g re w  up  in 
w es te rn  Iow a. Je n se n  reca l led  th a t  o n  m o s t  S a tu rd a y  n ig h t  tr ips  to  to w n  w h i le  h is  m o m  
s h o p p e d  fo r  g roce r ie s ,  h e  an d  h is  d ad  p a s se d  th e  t im e  v is i t in g  w i th  loca ls  in th e  tavern .  
Je n se n  d is t inc t ly  r e m e m b e rs  s e e in g  a  B u d w e is e r  b e e r  p o s te r  d e p ic t in g  C u s te r 's  Last 
S tan d  o n  the  w all  b e h in d  th e  bar. It w a s  th a t  m e m o r y  th a t  in sp i red  h im  to  j o i n  C o n ro y  for 
th e  last fo u r te en  years  an d  he has  ev e n  b ro u g h t  a lo n g  his son, a  t e a c h e r  in O regon .
C o n ro y  has  su c c e e d e d  in his  v is io n  b ec a u s e  th e  s to r ie s  h ave  b e e n  k e p t  a l ive .  C o n ro y  
m a d e  m o n e y  s o m e  s u m m e r s  an d  d id  n o t  in o the rs .  T h a t ’s f ine  w i th  h im  b ec a u s e  h is  goal 
is p rese rv a t io n ,  n o t  m o n e y ,  th e  n o rm a l  to u r i sm  m e a s u re  o f  success .  H is  m e a su re  o f  
su c ce ss  is re f lec ted  in th e  ch a n g e s  h e  c re a te s  b y  te a c h in g  an d  s h o w in g  h is  s tu d e n ts  and  
c l ien ts  h o w  an  ev e n t  h a p p e n e d  on  th e i r  land , o r  in the ir  fam ily ,  o r  ev e n  p iq u e d  an  idea  in 
a  to u r is t  th a t  “ h is to ry  is n o w .” H e  en r ic h e s  h is  c l ie n t s ’ re la t io n sh ip  to  th e  na tu ra l  w o rld  
an d  h e lp s  th e m  see  th e i r  ro le  in p re s e rv in g  it. M a n y  p e o p le  d o n ' t  k n o w  a b o u t  h is  w o rk  
and  he p re fe rs  it th a t  w a y ,  to  do  it a lo n e  b ased  u p o n  h is  p a s s io n  fo r  th e  au th en t ic  story.
H is  v ie w  o f  to u r i sm  is cu l tu ra l  p re se rv a t io n  an d  is sus ta inab le .
O th e r  N a t iv e  A m e r ic a n s  like J a c k ie  Y e l lo w ta i l  u se  to u r i sm  to  s u p p o r t  a  p e rso n a l  v is ion ; 
he rs  is to  e l im in a te  x e n o p h o b ia ,  th e  u n re a so n a b le  fea r  o r  h a t re d  o f  fo re ig n e rs  o r  s trangers .
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S he  em b ra c e s  co l lab o ra t iv e  o p p o r tu n i t ie s  w ith  o th e r  to u r ism  en t i t ie s  to  e l im in a te  
bo u n d ar ie s  tha t  h a v e  b lo c k ed  u n d e rs ta n d in g  o f  h e r  C r o w  people .
A s  to u r ism  co o rd in a to r  fo r  th e  C r o w  p eop le ,  she  ta k e s  pride  in th e  s ix  c o m m u n i ty  co l lege  
s tuden ts  sh e  has  tra ined  as  A p sa a lo o k e  T o u r  g u id e s  w h o  en te r  th e  c o a ch  b u se s  a t  the  
L ittle  B ig h o rn  B a tt le f ie ld ,  an d  tell tou r is ts  au then t ic  s to r ies  a b o u t  the  In d ian s  w h o  d ied  in 
the  battle  to  p re se rv e  the ir  land a n d  cu l tu re .  A n d  s o m e d a y  she  e v e n  e n v is io n s  h e r  w h ite  
f riend , w h o  lives  in the  n e ig h b o r in g  to w n  o f  H a rd in  d a r in g  to  v is i t  th e  C r o w  R eserva t ion  
fo r  th e  f irs t  t im e.
F o r  m o s t  o f  h is to ry ,  Ind ians  h a v e  b e e n  d e n ie d  an equa l  v o ic e  in te l l in g  h i s to ry ’s story. It 
to o k  a  p e r io d  o f  115 yea rs  a f te r  th e  L itt le  B ig h o rn  ba t t le  — w'hich w as  k n o w n  to  the 
Ind ians as th e  Batt le  a t  G re a sy  G ra ss—an d  P re s id e n t  G e o r g e  H . B u s h 's  s ig n a tu re  on 1991 
leg is la t ion  to  r e n a m e  th e  C u s te r  B a tt le f ie ld  N a t io n a l  M o n u m e n t  to th e  L itt le  B igho rn  
B a tt le f ie ld  N a t io n a l  M o n u m e n t ,  an d  au th o r iz e  an  Ind ian  m e m o r ia l  to b e  bu i l t  on-site .  F or  
years ,  ev e n  th e  Ind ians  fea red  te l l in g  th e  t ru th  o f  th e  ba t t le  fo r  fea r  o f  p u n is h m e n t  f rom  
th e  g o v e r n m e n t  b ec a u s e  o f  th e i r  ro le  in th e  bat t le ,  a c c o rd in g  to  J e ro m e  G re e n ,  h is to rian ,  
in a  p a p e r  h e  p re se n te d  a t  th e  ba t t le f ie ld  in J u n e  2 0 0 8 .  G re e n e  r e c o u n ts  th e  h is to ry  o f  a 
m il i ta ry  in te rp re ta t io n  as th e  focus  o f  th e  ba t t le f ie ld  s to ry  b y  th e  W a r  D e p a r tm e n t  
a d m in is t ra t io n  until 1940 w h e n  th e  s i t e 's  a d m in is t ra t io n  w a s  t ran s fe r red  to  th e  N a t io n a l  
P a rk  S erv ice .  It w a s n ' t  until th e  1970s th a t  th is  p o p u la r  M o n ta n a  to u r is t  d es t in a t io n  
s ta r ted  to  a c k n o w le d g e  th e  Ind ian  v o ic e  in its h is to ry .
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Little  B ig  H o rn  C o l leg e  E x te n s io n  O f f ic e 's  A p sa a lo o k e  T o u rs  has  a f iv e -y ea r  con trac t  
w ith  the  N a t io n a l  P a rk  S erv ice  tha t  b e g a n  in M a y  2 0 0 8 .  W i th  Y ellow ta i l  p ro v id in g  
overs igh t ,  th e y  p ro v id e  s ix  d a i ly  to u rs  on  the  ba t t le f ie ld ,  cu s to m  p a c k a g e  to u rs ,  an d  are 
“ s tep -on  g u id e s” to  b u s  to u rs  b e tw e en  th e  M e m o ria l  and  L a b o r  D a y  ho l idays .  T h e  
co l lege  s tuden ts  h a v e  th e  o p p o r tu n i ty  to  h u m a n iz e  the  In d ian s  w h o  w e re  fa c in g  se rious  
p ro b le m s  p r io r  to  th a t  ba t t le  o f  1876 af te r  w h ite  se t t le rs  had  k illed  th e i r  an im a l  food 
sou rces ,  m in e d  the ir  g o ld  in th e  B lac k  H ills ,  an d  d is sec ted  th e i r  land w i th  ra ilroads.
Y e l lo w ta i l ’s p ro f i le  as th e  C r o w  rep rese n ta t iv e  o n  th e  M o n ta n a  T riba l  T o u r i sm  A ll ia n ce  
(M T T A )  w a s  to  h e lp  g a th e r  in fo rm a t io n  fo r  an ad v e r t is in g  a g e n c y  to  ed i t  an d  p ro d u ce  the 
S even  L o d g es  b ro ch u re ,  m e a n t  to  b rea k  d o w n  barr ie rs  an d  e n c o u ra g e  to u r is ts  to  v is i t  
M o n ta n a  rese rv a t io n s .  M T T A  is a  to u r ism  co o p e ra t iv e  b e tw e e n  the  se v e n  M o n ta n a  
rese rva t ions .  In M a rc h  2 0 0 9 ,  th e  o rg a n iz a t io n  u n v e i led  its f irs t  v i s i to r ' s  g u id e  to  
M o n ta n a ’s “ In d ian  C o u n t ry ,” c re a te d  b y  a  N a t iv e  a d v e r t is in g  a g e n c y  an d  M T T A ,  w ith  
m a p s  an d  p ic tu res ,  w o rd s  f ro m  th e  e ld e rs  an d  t ips  o n  in d ig e n o u s  cu l tu ra l  e t iquet te .
Y e l lo w ta i l ’s th ird  m o s t  rec en t  e f fo r t  to  b ro ad e n  th e  scope  o f  p o ten tia l  v is i to rs  an d  the ir  
u n d e r s ta n d in g  is by  e n s u r in g  p la c e m e n t  o f  th e  C r o w  R e se rv a t io n  o n  a  m a p  th a t  is the  
resu l t  o f  a  co l la b o ra t io n  b e tw e e n  th e  G re a te r  Y e l lo w s to n e  R e g io n  an d  N a t io n a l  
G eo g rap h ic .  T h e  r e se rv a t io n  w a s  se lec ted  as o n e  o f  th e  175 cu l tu ra l ly  a u th en t ic  sites 
f rom  a poo l  o f  1,000 n o m in a t io n s  w i th in  th e  2 0  m il l io n  a c re s  d es ig n a ted  as th e  G re a te r  
Y e l lo w s to n e  R e g ion .  T h is  m a p  req u ired  c o o p e ra t io n  by  se v era l  o rg an iz a t io n s ,  inc lud ing
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the tourism offices in M ontana, W yom ing  and Idaho. The map is now  available tree or 
can be dow nloaded  from the website at w w w .ye llow stonegeotourism .org .
Yellowtail does her w ork  in an effort to help tourists get to know  the Crow  people more 
intimately. Her efforts with A psaalooke Tours reached 10,335 tourists on the Bighorn 
Battlefield in its first sum m er o f  operations. The thousands o f  copies o f  the Seven 
Lodges brochure and the N ational Geographic  geotourism  downloadable  map m ake her 
hope that more visitors will com e to the C row  Reservation, resulting in econom ic  gain to 
her people. H ow ever,  all her efforts and intent to grab hold o f  these new  opportunities 
are to break dow n xenophobia  w ithout com prom ise  to the tribe or  Crow  culture.
A nother group based on the  C row  Reservation, seeking to em pow er the culture was 
created by C row  m em b er  Peggy W hite  W ellknow n Buffalo, and non-C row  m em ber Susie 
Kelly. T hey  devote  proceeds from their  tour operations, The C enter Pole at W ellknow n 
Buffalo, to fund social services and create change on the C row  Reservation. Their  goal is 
to see m ore N ative  A m erican  high school students headed for college, neighbors living in 
a new  ow ner-occupied  straw bale houses, and m ore  children getting food and school 
supplies.
W hite W ellknow n Buffalo is com m itted  to Crow  em pow erm ent while Kelly is com m itted  
to sending N ative A m erican  students to  college. She started the Kelly Foundation after 
com ing  to the C row  Reservation in the 1990s as a photo editor  for T im e-Life  Books. She 
merged her efforts with W ellknow n Buffalo and The C enter Pole in 2002. Cooperatively
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th e y  m a n a g e  a  c o m m u n i ty  cen te r ,  y o u th  c a m p s ,  a  food pan try ,  th e  B uffa lo  N ick e l  Thrift 
S to re  an d  p ro g ra m s  to te ac h  s e l f - im p ro v e m e n t  sk il ls  o n  the  C ro w  R eserva tion .
W h i te  W e l lk n o w n  B uffa lo  and  K elly  a lso  op e ra te  A  W a  K u  Leh  tou rs ,  a  sm all 
c o m m e rc ia l  o p e ra t io n  an d  subs id ia ry  o f  th e i r  la rge r  n o n -p ro f i t ,  w h ic h  th e y  use  to 
g en e ra te  m o n e y  to  s u p p o r t  th e i r  social se rv ic es  o p e ra t io n s .  W h i te  W e l lk n o w n  Buffa lo  
leads th e  tou rs ,  ty p ic a l ly  a c c o m p a n ie d  by  an  e ld e r ,  an d  g iv e s  c u s to m e rs  ac c e ss  to  Indian 
s i tes  w h e re  n o rm a l ly  o n ly  N a t iv e s  are  a l lo w ed .  M o s t  to u r  g ro u p s  are  sm all  and  th e y  s tay  
a b o u t  a  w e e k .  F o r  th e  las t  n in e  years  A  W a  K u  L eh  to u rs  has  av e ra g e d  3 0 0  to  4 0 0  c l ien ts  
p e r  year ,  an d  c h a rg e s  $50  a  d a y  p e r  p e rson ,  K e l ly  says. T o u r  it inerar ies  are  b ased  u pon  
the  r eq u e s ts  o f  c l ien ts .  F o r  ex a m p le ,  fo r  th e  pas t  n in e  years ,  a  g ro u p  f ro m  G uilfo rd  
C o l le g e  in N o r th  C a ro l in a  has  c o m e  to  live an d  do  w o rk  in th e  c o m m u n i ty .  S o m e  p eo p le  
c o m e  fo r  h ea l in g ,  e x p la in s  W h i te  W e l lk n o w n  B uffa lo .  M a n y  v o lu n te e r  g ro u p s  w a n t  to 
e x p e r ie n c e  sp ir itua l p la ce s  o r  sac red  s ites,  o r  c a m p  o u t  in a  teepee .  L a s t  y e a r  A  W a K u  
L eh  h o s te d  a  g ro u p  o f  p h o to g ra p h e rs  w h o  s ta y e d  fo r  th e  an n u a l  C r o w  F a ir  ce leb ra tion .  In 
th e  a u tu m n  o f  2 0 0 9 ,  a  g ro u p  o f  te ac h e rs  f ro m  W a g n e r  C o l le g e  in N e w  Y o rk  is c o m in g  to  
s tu d y  th e  rese rv a t io n  e d u c a t io n  sys tem .
N o t  all to u r  reques ts  a re  s c h ed u le d  in ad v a n ce .  K e l ly  s ta tes th a t  th e re  has  n ev e r  been  a 
m e a n s  to  sa t is fy  im p ro m p tu  reques ts  by  to u r is ts  to  e a t  a  trad i t io n a l  m e a l ,  o r  to  see 
t rad i t io n a l  art.  K e l ly  an d  W h i te  W e l lk n o w n  B u ffa lo  are  re sp o n d in g  to  th a t  need  by  
o p e n in g  a  co f fee  an d  ar t  sh o p  fo r  the  2 0 0 9  s u m m e r  to u r is ts  to  g e n e ra te  m o re  re v e n u e  to 
fu n d  soc ia l  p ro jec ts .
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T h e  C e n te r  P o le  w as  n o m in a te d  in 2 0 0 8  as on e  o f  the  m o s t  innova tive  g eo to u r i sm  
c o m p a n ie s  in a  g lobal c o m p e t i t io n  sp o n so red  by  N a t io n a l  G eo g rap h ic .  T h e  c o m p a n y  go t 
m o re  a t ten t ion  w h e n  the  O c to b e r  2 0 0 8  issue of N a t io n a l  G e o g ra p h ic  Traveler pub lished  
th o u g h ts  o f  a w ri te r  w h o  had  taken  a  so l i ta ry  to u r  w i th  W h i te  W e l lk n o w n  B uffa lo .  The  
s to ry  te lls  o f  h e r  lead ing  th e  w r i te r  to  P re tty  E a g le  P o in t  w h ic h  o v e r lo o k s  B ig h o rn  L ake ,  
then  o f fe r in g  up  a p ray e r  and  a  sa c red  p o u c h  o f  to b a c c o ,  th e n  le t t ing  h im  w a n d e r  a lone  
fo r  a  b it  w h e r e  he can  e n jo y  the  s a m e  p rese rved ,  p r is t in e  v ie w  as  C h i e f  P re tty  Eagle 
m ig h t  h a v e  seen .
T o u r i sm  as  an  e n r ic h m e n t  o f  C r o w  cu l tu re  has  a lso  a l lo w e d  W h i te  W e l lk n o w n  Buffa lo  
a n d  K elly  to  see  the  c o m p le t io n  o f  th ree  s t ra w  ba le  h o m e s  s ince  2 0 0 5 ,  all o w n e d  by  C ro w  
m e m b e r s  w h o  are  first r e q u ire d  to  a c c ru e  v o lu n te e r  h o u r s  at th e  C e n te r  Po le  to  be 
co n s id e re d  e l ig ib le .  T h e  h o m e  o w n e rs h ip  p ro g ra m ,  s im i la r  to  H a b i ta t  fo r  H u m an i ty ,  
requ ires  in v o lv e m e n t  b y  th e  o w n e r  to  fu n d ra ise ,  f inance ,  h e lp  b u i ld  an d  rep a ir  th e  hom e .
N e a r ly  4 0 0  s tuden ts ,  s ince  19991 , f ro m  m o re  th a n  2 0  Ind ian  re se rv a t io n s  h a v e  g o n e  to 
co l leg e  h e lp e d  b y  C e n te r  P o le  s p o n so rsh ip  o n ly  to  h a v e  re tu rn e d  h o m e  to  g iv e  b a c k  to 
th e i r  c o m m u n i t ie s .  L as t  year ,  7 2 ,0 0 0  p o u n d s  o f  tu rk e y  w a s  d is t r ib u ted  f ro m  the ir  5 ,000  
sq u a re  fo o t  w a re h o u se ,  an d  y o u n g  k id s  had  n e w  b a c k p a c k s  an d  schoo l  supp lies .
E ach  o f  th e se  th ree  g ro u p s  is c re a t in g  c h a n g e s  o n  th e  C r o w  an d  N o r th e rn  C h e y e n n e  
R e se rv a t io n s  b y  a p p ly in g  th e i r  u n iq u e  v is io n s  to  to u r ism .  N o n e  o f  the  o p e ra t io n s  has  
f inanc ia l  g a in  as  th e i r  p r im a ry  a g e n d a .  C o n r o y ’s m o d e l  c rea te s  c h a n g e  s lo w ly  and
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in dependen t ly .  B ut,  h is  c o n n e c t io n s  on  the  C ro w  an d  N o r th e rn  C h e y e n n e  R e se rv a t io n s  
b r ing  a u th en t ic  h is to ry  to  life an d  pu ts  p re se n t-d a y  v a lue  o n  th e  p re se rv a t io n  o f  th e  s to ries  
an d  th e  sites.  Y e l lo w ta i l ' s  m o d e l  c rea te s  c h a n g e  by  te l l ing  th e  s to r ies  to  a  n ew  
gene ra t ion ,  an d  c re a t in g  a l l iances  w ith  local,  reg iona l  an d  na t iona l  o rg a n iz a t io n s  by  u s ing  
co lla tera l m a te r ia ls  an d  w e b  sites to  reach  a b ro a d e r  sp e c t ru m  o f  peop le .  K e lly  an d  W hite  
W e l lk n o w n  B uffa lo  c rea te  c h a n g e  th ro u g h  soc ia l se rv ices ,  s tu d e n t-b y -s tu d en t ,  ho u se -b y -  
house .  T h e i r  c o m m o n  goal is to  reach  ou t,  r e -ed u c a te  an d  p re se rv e  th e i r  c u l tu re  b y  flip- 
f lo p p in g  th e  trad i t io n a l  c o n c e p t  o f  to u r ism  w i th o u t  e x p lo i ta t io n  o f  na tu ra l  la n d sca p es  o r  
beau ty .
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G erm an Tourists and M ontana  Tribes
C arlson  O ld  E lk  is a  4 0 -y ea r-o ld  M o n ta n a  C ro w  Ind ian  w h o  l ives  in S p a in  an d  trave ls  
p ro fe ss io n a l ly  as  pa r t  o f  a sm all  co re  o f  N a t iv e s  f ro m  th e  U .S . an d  C a n a d a  w h o  d e l iv e r  
Ind ian  sh o w s  ac ro ss  the  E u ro p e an  con t inen t .  In 1998. he  w a s  rec ru i ted  f ro m  a  cas ting  
call at a local p o w  w o w  to  T a r rag o n a ,  Spain ,  to  be a ‘'real l ive Ind ian ,  a c c o rd in g  to  O ld  
E lk , fo r  an a m u s e m e n t  p a rk  sh o w  w h ich  w a s  so o n  th e re a f te r  c a n ce l le d .  H o w e v e r ,  O ld  
E lk  h ad  fa llen  in love  w i th  a  S p a n ish  w o m a n  b y  then  an d  has s ta y ed  on  to  te ac h  his 
cu l tu re  and  he lp  sa t is fy  th e  E u ro p e a n  fasc ina t ion  w i th  N a t iv e  A m e r ic a n s .
T h e  G erm a n s ,  in par t icu la r ,  are  fa sc in a ted  w ith  N a t iv e  A m e r ic a n  cu l tu re ,  an d  th e y  are 
c o m in g  to  M o n ta n a  to  g e t  a  tas te  o f  it, in h o p es  o f  m e e t in g  a  N a t iv e  A m e r ic a n .  T h e  
G e rm a n s  are  th e  la rges t  g ro u p  o f  o v e rse a s  v is i to rs  to  M o n ta n a ,  a t  2 4  percen t.  M o n ta n a  
en t re p re n eu rs  sp e c ia l iz in g  in N a t iv e  A m e r ic a n  cu l tu ra l  o f fe r in g s  are  p ro f i t in g  f ro m  th is  
G e rm a n  in terest.  G e r m a n  to u r  op e ra to rs  a lso  b en e f i t  by  b r in g in g  fe l lo w  G e r m a n s  to 
M o n ta n a  N a t iv e  A m e r ic a n  p o w  w o w s .  A n d ,  A m e r ic a n  t rav e l  ag e n ts  w h o  sp e c ia l iz e  in 
p ro v id in g  se rv ic es  fo r  fo re ig n  v is i to rs ,  k n o w n  as rec ep t iv e  o p e ra to rs ,  ta c k  on  the ir  
p e rc en ta g e  to  p r iva te  M o n ta n a  su p p lie rs  an d  G e r m a n  to u r  o p e ra to r  fees. I ron ica l ly ,  w ith  
f e w  e x c ep t io n s ,  ev e ry o n e  s e e m s  to  b e  m a k in g  a  p ro f i t  f ro m  G e r m a n  to u r is ts '  in te rests  in 
the  Ind ian  cu l tu re  e x c e p t  fo r  th e  M o n ta n a  tr ibes .
G e r m a n s ’ fa sc in a t io n  w i th  N a t iv e  A m e r ic a n s  has  a  long  h is to ry .  G e r m a n  w ri te r  Karl 
M a y  ca p t iv a te d  th e  h ea r ts  o f  h is  c o u n t ry m e n  w h e n  h is  W e s te rn  n o v e ls  a b o u t  an  A p a c h e  
c h i e f  n a m e d  W in n e to u  an d  h is  w h i te  s id e k ic k  O ld  S h a t te rh a n d  w e r e  firs t  p u b l is h e d  in 
1892. T h e  duo  w e re  fa ith fu l f r iends  w h o  fo u g h t  in jus tices  o f  th e  W e st .  T h e se  be lo v ed
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characters were precursors to the American version o f  the Lone R anger and his Indian 
sidekick Tonto, w ho came to life in the 1933 radio series. O ver  200 million o f  M ay 's  
books have been sold. His w riting has been translated into thirty languages and G erm any 
has a  Karl M ay M useum  (w w w .karl-m av-m useum .de) in Radebeul.
M ay still casts his spell over thousands o f  G erm ans w ho spend the ir  w eekends dressing 
up and playing Indian in cam ps m ade ju s t  for this purpose. They  call them selves Indian 
hobbyists and have organized m ore than three hundred clubs under two umbrella groups: 
the Indianistikbund, who are strictly Indian culture practitioners, and th tW esternbunds, 
who a llow  cowboys.
Birgit Hans, professor and chair o f  the D epartm ent o f  Indian Studies at the University o f  
North  Dakota, and a form er G erm an citizen, has traced the G erm an  hobbyist  tradition to 
1897 when the first club w as organized to “prepare” people for emigration , so they could 
interact with the Native people  o f  the N e w  Country. H ow ever, Hans faults M ay for 
creating fanciful Native  A m erican  enthusiasm  in G erm any, particularly  concerning the 
Plains Indians. The authenticity  o f  M a y ’s presentation  o f  the Indians is based upon his 
imagination and research from a G erm an prison w hile  serving time for petty crimes. He 
visited Am erica  only after his books were written, and never traveled further w est than 
N ew  York State. Hans has researched the topic o f  hobbyists for ten years, gained access 
to G erm an Indian camps, and is near com pletion o f  a book about them . She grew  up in 
G erm any and still speaks with a strong G erm an accent. She freely adm its  to  reading M ay 
books, but says m ost hobbyists deny a M ay  connection. A ccord ing  to Hans, the
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h o b b y i s t s  b e l i e v e  th a t  M a y  d o e s  n o t  r e p r e s e n t  rea l  I n d i a n  l i fe ,  a n d  to  a  g r e a t  d e g r e e ,  t h e y  
a re  c o r r e c t .
G e r m a n s '  c u l tu r a l  f a s c in a t io n  w i th  N a t i v e  A m e r i c a  is m a i n t a i n e d  b y  t o u r i n g  In d ia n  
s h o w s  l ike  t h e  o n e  in w h ic h  O ld  E l k  is  i n v o lv e d .  A s i d e  f r o m  its  c o m m e r c i a l  a s p e c t ,  it is 
O ld  E l k ’s  h o p e ,  a s  w e l l  a s  in te n t ,  t h a t  t h e  t r o u p e  c a n  i n t r o d u c e  a u d i e n c e  m e m b e r s  to  
N a t i v e  A m e r i c a n  c u l t u r e  a n d  b r o a d e n  t h e i r  s c o p e  o f  u n d e r s t a n d i n g  t h r o u g h  s i n g in g  a n d  
d a n c in g ,  d e m o n s t r a t i n g  a r t s  a n d  c ra f t s ,  a n d  s to ry te l l i n g .
E a c h  h o b b y i s t  g r o u p  ty p i c a l l y  c h o o s e s  o n e  t r ib e  to  m i m i c  t h e i r  d r e s s ,  b e a d w o r k  a n d  
m u s ic ,  f o r  e x a m p l e .  M o s t  o f  t h e  c u l tu r a l  r e p l i c a t i o n ,  h o w e v e r ,  is  a  r o m a n t i c i z e d  n o t io n  
o f  19Ih- c e n t u r y  N a t i v e  A m e r i c a n s  w i t h  m e n  w e a r i n g  w a r  p a in t  a n d  a  f e a t h e r  h e a d d r e s s  
w h i l e  c a r r y in g  a  s p e a r ,  w e a r i n g  o n l y  a  l e a t h e r  b r e e c h c l o t h ,  f o r  e x a m p l e .  O l d  E lk  h a s  
n e v e r  b e e n  to  a n y  o f  t h e  I n d i a n  h o b b y i s t  c a m p s  in  G e r m a n y .  " \  d o  k n o w  t h a t  t h e y  w o r k  
h a rd  o n  th e i r  r e g a l ia ,  s o m e t i m e s  to o  h a r d , ” h e  s a y s .  I r o n ic a l ly ,  s o m e  o f  h i s  N a t i v e  
A m e r i c a n  f r i e n d s  h a v e  n o t  b e e n  a l l o w e d  to  e n t e r  h o b b y i s t  c a m p s  b e c a u s e  o f  t h e i r  m o d e m  
d re s s .
O ld  E lk  r e t u r n s  to  M o n t a n a  to  a t t e n d  th e  C r o w  F a i r  e a c h  y e a r  w i t h  a  s m a l l  g r o u p  o f  
E u r o p e a n  to u r i s t s  t h a t  h e  le a d s  o v e r  t h e  p l a i n s  a n d  m o u n t a i n s  o n  t h e  C r o w  R e s e r v a t io n  
a n d  Y e l l o w s t o n e  P a rk ,  e x p l a i n i n g  th e  lo c a l  m e a n i n g  o f  p l a c e s ,  a c c o r d i n g  to  t h e  t r a d i t i o n s  
o f  h i s  p e o p le .  B u t  o u t  o f  r e s p e c t  f o r  h i s  c u l t u r e ,  h e  a v o id s  a t t e n d i n g  S u n  D a n c e s  a n d  a n y  
o t h e r  s p i r i t u a l  g a th e r in g s .  L a s t  y e a r  h is  s m a l l  g r o u p  o f  S p a n i s h  c u s t o m e r s  r e n d e z v o u s e d
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in M ontana with Italians for the tour. O ld Elk expects to include Austrians, Dutch and 
Germans in his tours groups to Montana.
Germans travel extensively because they enjoy an average o f  tw enty-seven vacation days 
every year. W hen they travel, there is no question that the G erm an fascination with 
Native A m ericans results in M ontana visits. A ccording to the Institute for T ourism  and 
Recreation Research (I.T.R.R.), M o n tan a’s tourism  research arm, a lm ost one-quarter o f  
the 202.515 overseas travelers to M ontana  are Germ an. In this group, 22 percent o f  them 
come to M ontana  for N ative  A m erican  history.
In M ontana, Darrell N orm an, B lackfeet m em ber  and ow ner  o f  the Lodgepole  Gallery  and 
Tipi Village in Browning ('w w w .b lackfeetcu ltu recam p.com ), attracts the bu lk  o f  
M on tana’s G erm an tourists. His w eb site has been translated into Germ an, and his wife, 
Angelika, is G erm an-born  from H am burg , and serves as a  translator. They  met initially 
when she cam e to his place in 1999 as a G erm an tourist and she n ow  helps run the 
company.
N orm an  traces the G erm an fascination for his N ative  A m erican  culture to a m uch  earlier 
era than the  Karl M ay books. “ You m ight say they w ere the first tourists ,” he notes about 
the early 1830s visit by G erm an royalty. G erm an  Prince A le x a n d e r  P h i l ip p  M a x im i l i a n  a n d  his 
g ro u p  came as scientists, not as colonizers, to  study the Plains Indians in America. T hey  
brought a sketch artist, Karl Bodm er, w ho docum ented their  trip. T ha t  w as the first 
contact that N o rm an  know s between the Blackfeet and the Germ ans. “ So,” N orm an
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c la im s,  “ i t ’s been  a  lo n g - t im e  re la t ionsh ip ,  y o u  m ig h t  say, b e tw e e n  th e  G e rm a n s  an d  the 
N a tiv e  A m er ic an  p eop le ,  p a r t icu la r ly  o u r  tr ibe .”
N o rm a n  has hos ted  G e rm a n  Ind ian  h o b b y is t s  at his  p lace .  T h e y  h a v e  c o m e  p r im a ri ly  to 
sa tisfy  the ir  cu r ios i ty  an d  to  m e e t  N a t iv e  A m e r ic a n  peop le .  “T h e y  are  ve ry  ro m a n t ic  and  
idealis tic  in the ir  v ie w s  a b o u t  Ind ian  p eo p le ,”  he  o b se rv e s .  O f  all th e  g ro u p s  w h o  com e ,  
N o rm a n  ci tes  th e  h o b b y is t s  as th e  least  l ike ly  to  pu rch a se  a n y th in g  f ro m  his ga l le ry  
bec au se  th e y  are  im ita to rs ,  no t  b uyers .  T h e y  a re  keen  o b se rv e rs  w h o  th e n  th e y  g o  h o m e  
a n d  “d o  it th e m se lv e s ,”  N o rm a n  says.
“ Im ita t ion  is the  g rea te s t  fo rm  o f  f la t te ry ,”  says  S arah  C h a p m a n ,  o w n e r  o f  G o  N a t iv e  
A m e r ic a  (g o n a t iv e a m e r ic a .c o m )  to u rs  an d  th e  o th e r  b ig  p la y e r  in th e  s ta te  to have  
spec ia l ized  in in te rna tiona l  N a t iv e  A m e r ic a n  to u r i sm  fo r  th e  las t f if teen  years .  C h a p m a n  
tr ies  to w e e d  o u t  th e  G e r m a n  h o b b y is t s  b e c a u s e  th e y  ty p ic a l ly  c o m e  to  d ress  up  and  be 
like Ind ians  an d  p ar t ic ip a te  in c e re m o n y .  G o  N a t iv e  is fair  t r ad e  c o m p a n y ,  c o m m it te d  to 
e th ica lly  resp o n s ib le  to u r ism  an d  w il l  n o t  fac il i ta te  p e o p le  p la y in g  Ind ians.  C h a p m a n  says  
a l lo w in g  c e re m o n y  to  th e  h o b b y is t s  w o u ld  be  “ like d re ss in g  like a  m o n k  an d  g o in g  to 
I re land  an d  a s k in g  h im  fo r  a  c e r e m o n y  in  th e i r  c h u rc h .”
W ith  j u s t  o n e  o ff ice  in th e  U n i te d  S ta tes ,  loca ted  in B il l ings ,  C h a p m a n  av e rag es  fou r- to  
f iv e -h u n d red  c u s to m e rs  a  se ason ,  o v e r  90  p e rc e n t  o f  w h o m  are  E u ro p e a n s .  S he  boas ts  a  
c u s to m e r  re turn  rate o f  60  p e rcen t ,  a n d  m a n y  c u s to m e rs  b o o k  m o r e  th a n  o n e  o f  her 
N a t iv e -A m e r ic a n - th e m e d  to u rs  e a c h  year .  H e r  B rit ish  ac ce n t  an d  h e r  w o r ld ly  v ie w s  are 
d e r ived  f rom  h e r  E n g lish  m o m  and  C a n a d ia n  d ad ,  w h o  ra ised  h e r  in H o n g  K ong . She
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m arr ied  a  N a t iv e  A m e r ic a n  w ri te r  an d  p h o to g ra p h e r  f ro m  O k la h o m a ,  bu t  his  f am ily  -  the  
S trange  O w l f a m i ly  -  l ives  on  th e  N o r th e rn  C h e y e n n e  R eserva t ion .  S he  is the  so le  o w n e r  
and  op e ra te s  the  en t ire  b u s in e ss  f ro m  a  lap top  c o n n e c te d  to  sa te l li te  In te rne t  bec au se  the  
m a jo r i ty  o f  h e r  cu s to m e rs  b o o k  re se rv a t io n s  d i rec t ly  th ro u g h  th e  w eb  site.
C h a p m a n 's  to u rs  a re  u psca le  an d  e x p e n s iv e ,  c o s t in g  $ 3 5 0 /d a y  fo r  up  to  fo u r  people .  H er  
cu s to m e rs  w o n ' t  do  tipi s ta y s  b ec a u s e  o f  the  p h y s ic a l  d isc o m fo rt .  B u t  tha t  d o es  no t  de ter  
her  and  h e r  h u sb a n d  f ro m  str ic t  ad h e re n c e  to  th e i r  c o m m i tm e n t  o f  d i r ec t in g  to u r ism  
dolla rs  to  th e  w e lfa re  o f  N a t iv e  A m e r ic a n s .  T h e y  h ave  s e l f - im p o se d  e n v i ro n m en ta l ,  
soc ia l an d  e c o n o m ic  po l ic ie s  w h ic h  ce n te r  o n  u s in g  to u r is t  m o n e y  w h e n e v e r  p oss ib le  to  
benef i t  th e  tr ibes .  T h e y  s ta y  in tr ib a l ly  o w n e d  lod g in g ,  e a t  a t  t r iba lly  o w n e d  restauran ts ,  
p ro m o te  N a t iv e  A m e r ic a n  ar t  an d  p ro d u c ts ,  b u y  gas  o n  re se rv a t io n s  an d  hire  local gu ides  
w h e n  poss ib le .  E rn ie  L aP o in te ,  g rea t -g ra n d s o n  to  S i t t in g  Bull,  is on e  o f  h e r  to u r  gu ides ,  
fo r  ex a m p le .  H is  w ife  S o n y a ,  is G e rm a n ,  an d  she p ro v id e s  t ran s la t io n  i f  th e y  n eed  it.
C h a p m a n  has  had  m o re  G e r m a n  c u s to m e rs  o f  la te  b e c a u s e  o f  a n e w ly  es tab l ish ed  
b u s in e ss  re la t io n sh ip  w i th  a  G e r m a n  f irm . G e r m a n s  d if fe r  f ro m  m o s t  E u ro p e a n  tour is ts  
because  you  d o n ’t g e t  th e  h o b b y is t s  to  th e  s a m e  e x te n t  f ro m  S p a in  o r  F ra n ce ,  fo r  
ex a m p le ,  bec au se  th e y  are  m o r e  in te res ted  in le a rn in g  th a n  in do ing ,  C h a p m a n  states.
A n d  she c o m p a re s  th e i r  c h a rac te r is t ic s  to  a  s im ila r  m o v e m e n t  in E n g la n d ,  c a l le d  th e  P o w  
W o w  C ircu it ,  a  g ro u p  th a t  is m a k in g  up  N a t iv e  A m e r ic a n  c u l tu re  as  th e y  go , a c c o rd in g  to 
w h a t  th e y  like o u t  o f  b o o k s  th e y  h a v e  read.
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international journalists .  And she acts as the middle man. introducing buyers to sellers, 
and m arketing strictly to tour operators and travel agents to generate tourism dollars for 
the state. “ The G erm ans are enthralled with the Indian culture,” says Gosink.
Gosink works hand-in-hand with M o n tan a 's  contracted international marketing firm, 
Rocky M ounta in  International (RMI), based in W yom ing  and in five European offices. 
The state tourism  offices o f  W yom ing , South Dakota and Idaho also use RMI to 
coordinate the international tourism effort in packaging the rural nature o f  the four-state 
region and the W estern lifestyle as the “ Real A m erica .”
Carola K olm ann is the account m anager for the RM I-Frankfurt  office and is aware o f
Indian hobbyist groups in Germ any. R M I-Frankfurt  has a relationship with a German
tour operator in G erm any, Indianerreisen (w w w .indianerre isen .com ), run by Mr. Bertram
Postner who specializes in N ative  A m erican  Travel to M ontana. The Indianerreisen
2009 tours to M ontana, as translated from its w eb site, read:
The P o w  W o w  Path (tour), costs 2 ,200 Euros (converted is $3,100 USD).
The tour, led by G erm an speakers, will depart from and return to Billings,
M T  and is for friends o f  Pow  W ow s. The tour is especially  for people 
w ho w an t  to stay longer in one place. First the participants will visit a 
w ell-know n Pow  W o w  in Hayes. They  will have lots o f  time to get to 
know  the Reservation and they will spend nights in a com fortable  Tipi.
The ir  leader will be “ Big Bird,” an Indian tour guide. Then  the tour 
continues at the Crow  Fair, one o f  the largest and m ost spectacular Pow 
W ow s. Participants will v iew  the w onderful colorful Regalia  o f  the 
Indians, and they will also see an exciting Rodeo. O f  course  there will 
also be t im e for getting to know  the historical aspects o f  the Little Big 
Horn area. Dates: A ugust 5 -  18, 2009.
Journey  to  the Blackfeet Indians, costs 380 Euros ($535 U SD ) for two 
people. It is a tw o-day  stay in the heart o f  the Blackfeet Reservation, 
w here  the prairie m eets the R ocky M ountains. Participants will stay 
overnight in comfortable, traditional Tipis, authentic Blackfeet structures 
in circular designs. Darrell N orm an  will be the tour  guide. Y our  host will
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be A n g e l ik a  H a rd e n -N o rm a n ,  a  G e rm a n  speake r.  T h e  to u rs  a re  he ld  from  
M a y  until O ctober .
R M I has p ro m o te d  the  G e rm a n  trade  as  w o r ld w id e  ex h ib i to rs  at th e  In te rna t ionale  
T o u r i s m u s  B o e rse  ( IT B )  t rad e  sh o w  in B erl in  ea ch  M arch ,  an d  as  an  ex h ib i to r  a t  the  
an n u a l  P o w  W o w  trade  sh o w  hos ted  b y  th e  U .S .  T rave l  A sso c ia t io n  ea ch  M ay .  T h e  
n a m e  has n o th in g  to  do  w ith  N a t iv e  A m e r ic a n  t rave l ,  bu t  refers  to  the  b us iness  o f  
h o o k in g  up  U .S .  trave l supp lie rs  w ith  in te rna tiona l  buyers .
T h e  b u s in e ss  o f  in te rna tiona l trave l w o rk s  like th is :  R M I  w o rk s  w i th  U .S .-b ased  to u r  
o p e ra to rs  c a l le d  rec ep t iv e  opera to rs ,  o r  recep tives .  R M I has e n jo y e d  long -es tab l ished  ties 
w ith  the  rec ep t iv e  c o m p a n ie s  A m e r ic a  fo r  Y ou ,  b a s e d  in C a l ifo rn ia ,  an d  R o c k y  M o u n ta in  
H o lidays ,  b a s e d  in F o r t  C o l l in s ,  C o lo rado .  T h e  rec ep t iv e s  are  b e t te r  ve rsed  in the  peop le  
and  p la ce s  in th e  R M I W e s te rn  te rr i to ry  th a n  are  th e  G e r m a n  to u r  o p e ra to rs  bec au se  th e y  
w o rk  d irec t ly  w ith  M o n ta n a  Ind ian  tr ibes  o r  o th e r  “ su p p l ie r s”  to  c o o rd in a te  a re l iab le  an d  
sa t is fac to ry  p ro d u c t  o f fe ring ,  su c h  as  a g u id e d  tour .
G a ry  S c h lu te r  is a rep re se n ta t iv e  f rom  R o c k y  M o u n ta in  H o lidays .  S c h u l te r  says  tha t  
m o s t  G e rm a n  g ro u p s  f ly  in to  D en v e r ,  th e i r  d es ig n a ted  g a te w a y  ci ty ,  an d  th e n  use  a  bus  or 
ca r  to  to u r  th e  reg io n  in w h a t ' s  ca lled  a  f ly -d r iv e  tour .  S ch u l te r  ty p ic a l ly  b o o k s  the ir  
lodg ing ,  w h ic h  o n c e  in a  w h i le  inc ludes  a tip i stay. T h e  on ly  N a t iv e  A m e r ic a n  supp lie rs  
in M o n ta n a  h e  has  w o rk e d  w ith  are  g u id e s  a ro u n d  C r o w  A g e n c y  fo r  a d a y  to u r  and  
D arre ll  N o r m a n  in B ro w n in g ,  w h o  o f fe rs  his  tip i village.
S c h u l te r  co n t ra c ts  w ith  the  su p p l ie r  fo r  th e  bes t  to u r  rate. F o r  e x a m p le ,  i f  a  N a t iv e  
A m e r ic a n  to u r  g u id e  ch a rg e s  $ 2 0 0  fo r  th e  d ay ,  th e n  S ch u lte r  a d d s  7.5 p e rc e n t  as the
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R o c k y  M o u n ta in  H o l id a y s  m a rk u p ,  w h ich  th e n  o ffe rs  th a t  price  as a  net rate  to  the  
G e rm a n  to u r  opera to r .  T h e  to u r  o p e ra to r  m a rk s  it u p  an  add i t iona l  20  p erc en t  to cove r  
th e  ad v e r t i se m e n ts  an d  p ro m o tio n a l  cos ts  n eeded  to  sell the  pac k ag e  in G erm a n y .
R M I-F ra n k fu r t  a lso  w o rk s  w i th  a  n e tw o rk  o f  G e rm a n  trave l rep rese n ta t iv es  w h o  co m e  
e a ch  y e a r  to  fam il ia r ize  th e m se lv e s  w ith  the  fou r  s ta tes  and  a t tend  the  R M I-sp o n so re d  
annua l R o u n d -U p ,  w h ic h  is ro ta ted  in c i t ies  w i th in  th e  reg ion .  I t ' s  a  d a y  o f  fas t-m atch  
da t ing ,  w h e re  supp lie rs  g e t  ten  m in u te s  to  g ive  th e i r  p i tch  to  th e  E u ro p e an  to u r  opera to rs ,  
befo re  m o v in g  to  th e  n ex t  table .
D ee  A n n  C a tes ,  gene ra l  m a n a g e r  o f  th e  t r iba lly  o w n e d  B es t  W e s te rn  K w a T a q N u k  R eso r t  
in P o ison ,  a t ten d e d  th e  last R o u n d -U p  in B o ise ,  Idaho . S he  h ad  a  c h a n c e  to  sp e a k  w ith  
G e rm a n  to u r  o p e ra to rs  a b o u t  h e r  fac ili ty ,  an d  to  l is ten  to  th e i r  needs .  S he  go t a " c ra sh  
c o u r se ”  in in te rna t iona l  m a rk e t in g  an d  co n t in u e s  to  w o rk  c lo se ly  w i th  R M I to  inc rease  
th e  r e so r t ’s in te rna tiona l  b o o k in g s ,  bu t  d o es  n o th in g  in d e p e n d e n t ly  to  a t trac t  G erm a n  
tour is ts .  S he  a lso  re lies  o n  th e  B es t  W e s te rn  in te rn a t io n a l  n e tw o r k  to  re fer  G e rm a n s  to 
h e r  fac ili ty .  C a te s  ge ts  s o m e  inqu ir ie s  v ia  th e  r e s o r t ' s  w e b  site a t  w w w .k w a ta q n u k .c o m .
T h e  K w a T a q N u k  R e so r t  is th e  o n ly  tr ib a l ly  o w n e d  lo d g in g  th a t  C h a p m a n  f in d s  su itab le  
fo r  h e r  G o  N a t iv e  c u s to m e rs  in th e  en t ire  s ta te  o f  M o n ta n a .  In o th e r  s ta tes  w here  
C h a p m a n  o f fe rs  to u rs ,  l ike A r iz o n a  an d  N e w  M e x ic o ,  sh e  can  run  so m e  to u rs  s tay ing  
e x c lu s iv e ly  in tr ib a l ly  o w n e d  p ro p e r t ie s ,  b u t  n o t  in M o n ta n a ,  b ec a u s e  th e re  are  not 
e n o u g h  su i tab le  lodges.
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“ W e  d o n ' t  h a v e  the  in f ra s truc tu re ,” ac c o rd in g  to  L a to n n a  O ld  E lk ,  C ro w  m e m b e r  and 
p res id e n t  o f  th e  M o n ta n a  T riba l  T o u r ism  A sso c ia t io n  (M T T A ) ,  w h e n  she e x p la in s  w h y  
th e  t r ibes  lose  o u t  on  fo re ign  to u r is t  do lla rs .  M o s t  o f  th e  M o n ta n a  re se rv a t io n s  lack 
t r iba lly  o w n e d  ho te ls ,  m o te ls  o r  res tau ran ts  to  a c c o m m o d a te  tou r is ts .  H e r  o w n  tr ibe  has 
d o n e  a s se s s m e n ts  to  d e v e lo p  a ho te l  an d  cas in o  fo r  th is  rea son ,  she  says, bu t she 
a t tr ibu tes  the  lack  o f  in fras truc tu re  to  the  lack  o f  m oney .
T h e  s tate g e n e ra te s  to u r ism  d e v e lo p m e n t  m o n e y  f ro m  a bed  tax  w h ic h  is g en e ra ted  from  
the  h o te l /m o te l  s tays  in M o n ta n a ,  th e n  d is t r ibu ted  b y  the  d e p a r tm e n t  o f  co m m e rc e .  O ld  
E lk  re ferred  to  th e  fac t  th a t  no  tr ibe  o r  o rg an iz a t io n  su c h  as M T T A ,  r ec e iv e s  a d irec t 
a l loca tion  o f  “ bed  ta x ” fu n d s  like T ra v e l  M o n ta n a ,  o r  th e  d es ig n a ted  tou r is t  reg ions .  “ W e  
d o n ’t  p ay  th e  bed  tax ,  so w e  d o n ' t  g e t  th e  to u r ism  d is t r ib u t io n  f u n d s .” O ld  E lk  says.
T h e  lo d g in g  ta x  is n o t  w a iv e d  fo r  N a t iv e  A m e r ic a n  lo d g in g  es tab l ish m e n ts ,  ac c o rd in g  to 
V ic to r  B jo rn b e rg ,  to u r i sm  d e v e lo p m e n t  co o rd in a to r  fo r  the  M o n ta n a  C o m m e rc e  
D e p a r tm e n t  T o u r i sm  D iv is io n ,  b u t  th e y  ju s t  d o n ' t  c o l lec t  it an d  s u b m i t  to  the  s ta te  w h ich  
is a  r e q u ir e m e n t  fo r  free lis t ings on  th e  M o n ta n a  w e b  sites an d  p ub l ica t ions .  H e says  tha t  
Ind ian  o rg a n iz a t io n s  an d  bus in e sse s  h av e  a c c e ss  to  th e  sa m e  low  a n d  no  co s t  m a rk e t in g  
a ss is tance  p ro v id e d  th ro u g h  T ra v e l  M o n ta n a .
B jo rn b e rg  ex p la in s  th a t  in 2 0 0 7  th e re  w a s  leg is la t ion  to  re -a l lo ca te  th e  3 p e rc e n t  o f  the  
s ta te ’s 7 p e rc e n t  lo d g in g  tax  f rom  th e  gene ra l  fu n d  to  a  n u m b e r  o f  h is to ric  p rese rva t ion  
an d  cu l tu ra l  an d  her i tage  o rg an iz a t io n s ,  in a d d i t io n  to  th e  s ta te  fu n d in g .  T h a t  ac tion
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w o u ld  h av e  resu l ted  in th e  M T T A  b e in g  e l ig ib le  to  h ave  rece ived  fu n d in g  s im ila r  to  w h a t  
a  to u r ism  reg io n  rece ives .  T h e  m e a su re  p assed  th e  leg is la ture ,  bu t  w a s  v e to e d  b y  the  
G o v e rn o r  b e c a u s e  it w as  no t in his o r ig ina l  bu d g e t .  T h e  leg is la t ion  w as  no t b r o u g h t  up 
fo r  co n s id e ra t io n  in 2009 .
M a th ia s  Ju n g ,  m a rk e t in g  m a n a g e r  fo r  R M I- G e r m a n y ,  is b a s e d  in W y o m in g .  H e  su g g e s ts  
th a t  i f  M o n ta n a  t r ibes  p la y ed  a  m o re  a c t iv e  ro le  in d e v e lo p in g  u n iq u e  to u rs  o r  a c c e ss  for 
o v e rse a s  tou r is ts ,  th e y  co u ld  e c o n o m ic a l ly  bene f i t .  T o  fac il i ta te  th is  poss ib il i ty ,  R M I  
m a n a g e s  tw o  w e b  sites: th e  c o m p a n y  w e b s i te  (w w w .ro c k y m t in t l . c o m ) w h ic h  is a  h o w -to  
fo r  su p p l ie r s  to  e n te r  th e  in te rna t iona l  to u r i sm  a rena ,  a n d  a s e c o n d  site ( w w w .rm i-  
rea la m e r ic a .c o m )  d e d ic a te d  to  a s s is t in g  th e  G e r m a n  c o n s u m e r  in p la n n in g  a  tr ip  to  R M I 
te rr i to ry .
D irec t  m a rk e t in g  is a n o th e r  a d v a n ta g e  to  d r a w in g  in G e rm a n s .  C h a p m a n ,  fo r  e x a m p le ,  
b o o k s  n ea r ly  all h e r  b u s in e s s  o v e r  th e  In ternet .  C u r ren t ly ,  M T T A  has  no  w e b  site,  bu t  
O ld  E lk  is su p e rv is in g  d e v e lo p m e n t  o f  a  s ite  s c h e d u le d  to  b e  u p lo a d e d  in S ep te m b er .
G o s in k  n o te d  th a t  a t  o n e  t im e  th e  s ta te  w a s  ab le  to  o f fe r  federa l  fu n d s  to  as s is t  su p p l ie rs  
w ith  o v e rse a s  m a rk e t in g  p ro v id e d  th e y  c o m p le te d  th e  req u ired  t ra in ing .  T h e  M T T A  to o k  
a d v a n ta g e  o f  th is  o p p o r tu n i ty ,  an d  sen t th e i r  rep re se n ta t iv e  to  th e  W o r ld  T ra v e l  M a rk e t  in 
th e  U n ite d  K in g d o m  in p a r tn e rsh ip  w i th  th e  s tate ,  b u t  h a s n ' t  a t te n d e d  aga in .  That w as  
a b o u t  fo u r  yea rs  ag o ,  a c c o rd in g  to  O ld  E lk ,  w h o  s ta ted  th a t  the  p e rso n  w h o  a t ten d e d  on  
th e i r  b e h a l f  is no  lo n g e r  w ith  th e  o rg an iz a t io n .
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All th e  m o n e y  p o u r in g  in to  the  state f ro m  G e rm a n s  is d u e  to  th e i r  f asc ina t ion  w i th  N a t iv e  
A m e r ic a n  cu l tu re ,  an d  th e  tr ibes  sh o u ld  reap  s o m e  o f  th e  th o u sa n d s  o f  d o l la rs  d u e  them . 
In fras truc tu re ,  p ro d u c t  d e v e lo p m e n t ,  an d  d irec t  m a rk e t in g  e f fo r ts  are  b e in g  successfully- 
p rac t iced  b y  K w a T a q N u k  an d  m a y  se rve  as  a m o d e l  fo r  o th e r  M o n ta n a  tr ibes .  H o w e v e r ,  
u l t im a te ly  th e  so lu t io n  to  th is  m a tte r  d o es  n o t  re ly  u p o n  o n e  g ro u p  o r  bus iness .
It is an in d e p en d e n t  c h o ice  fo r  ea ch  m e m b e r  in th is  indus t ry  to  f ind  th e i r  o w n  ba lance  
b e tw e e n  th e  w e ig h t  o f  m a k in g  to u r ism  d o lla rs  an d  th e  ex p lo i ta t io n  o f  a  c u l tu re  th a t  has  
been  ex p lo i te d  fo r  cen tu r ies .  C h a p m a n ,  fo r  e x a m p le ,  su c c e e d s  in m e e t in g  the  
ex p e c ta t io n s  o f  w h ite  cu l tu ra l  tou r is ts  by  re je c t in g  tip i stays ,  fo r  e x a m p le .  H o w e v e r ,  she  
a lso  su c c e e d s  in to u t in g  th e  h is to ry  o f  th e  N a t iv e  A m e r ic a n s  f ro m  th e i r  o w n  p ersp e c t iv e  
and  g e n e ra t in g  in c o m e  fo r  tr iba l  o p e ra t io n s  w i th o u t  b e in g  N a t iv e  A m e r ic a n  herse lf .  A  
co l lec t iv e  b a la n c e  b e tw e e n  bo th  w o r ld s  m a y  be p o ss ib le  w ith  p la y e rs  l ike  C h a p m a n  w h o  
has  fo u n d  a  b a la n c e  th a t  sa tis f ies  h e r  fo re ig n  c u s to m e rs  an d  re sp e c ts  th e  c u l tu re  o f  
M o n ta n a  N a t iv e  A m e r ic a n s .
44
